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Coordinator:
Welcome and thank you all for standing by. All participants will be on a listen-only mode until the question and answer session of today's call. At that time you can press star one to ask a question from the phone lines. I'd also like to inform parties that the call is being recorded. If you have any objections you may disconnect at this time. I'd now like to turn the call over to Ms. Lana Fraser, thank you ma'am, you may begin.
Lana Fraser:
Thank you and good afternoon and thank you for waiting. My name is Lana Fraser and I am the project director for the California Competitive Integrated Employment Blueprint Project. And I will be facilitating today's call. As you know the Blueprint Project is a partnership between the California Department of Education, Department of Rehabilitation and Department of Developmental Services. To develop a blueprint that is designed to increase opportunities for individuals with intellectual and developmental disabilities, to prepare for and engage in competitive integrated employment. 

This public teleconference is the fourth call we have heard during the development of the California Competitive Integrated Employment Blueprint. Today's call will be two hours. After opening presentation there will be an opportunity for public comment. If we are unable to get to everyone who wishes to share comments during the allotted time for this conference please feel free to forward comments to the CaliforniaCIE at dor.ca.gov inbox. And again that's California spelled out all one word CIE at dor.ca.gov. 

Your input is very important to this project and so we want to hear from as many of you as possible. This is an Operator assisted call; the Operator will forward the names to the comment portion of today's teleconference. Transcripts of the comments along with any additional written comments we receive will be posted on the California Competitive Integrated Employment Web Page. The Web Page is located on the California Health and Human Services Agency Web site and this is at www.chhs.ca.gov. And you'll find at the top of the page a tab titled capital CIE. And at that cap you'll be able to find all the documents that have been posted related to the Blueprint. 

As you know the draft Competitive Integrated Employment Blueprint was posted for public comment on the California Health and Human Services Web site on November the 16th. It will remain posted until December 30 when the comment period closes. The purpose of today's call is to provide you with an opportunity to provide recommendations and feedback on any of the items in the draft Blueprint that may need to be modified or that may be missing. Your input is important as we move forward with the finalization of the Blueprint.

We will have opening statements from Joe Xavier, Director of the Department of Rehabilitation. And from John Doyle, Chief Deputy Director with the Department of Developmental Services. And Jennifer Bianchi, a California Program Consultant with the California Department of Education - Special Education Division.

Following the directors, representatives from the California Competitive Integrated Employment Interagency Workgroup will provide a brief overview of the draft of the Blueprint. The Interagency Workgroup has - is made up of key staff of who are subject matter experts from each of the departments. And they have been instrumental in the development of the Blueprint.

To speak during the comment period please press the star key then the number one and state your name when prompted. At this time I would like to introduce Director Xavier, he will then be followed by Chief Deputy John Doyle and then Jennifer Bianchi.
Joe Xavier:
Thank you Lana, hello to everybody out there, wherever you are in California. So I wanted to just provide a couple more housekeeping (unintelligible) and share a few thoughts with you. If you are going to ask questions and you are on a cellphone or a speakerphone, would just encourage you that when you unmute your line to ask that question that you get closer to that, that will ensure that everybody who's on the line and here in the room can hear you clearly. 

Let me start by first acknowledging all of you for making the time to be with us this afternoon. Certainly our partners with the California Department of Education, Department of Developmental Services, our agency who has been leading us in this effort and our Disability Rights California Partners - the work that has been done here and certainly all of you that contributed in the various forums. Our project team that Lana has alluded to has done a lot of heavy lifting to get us to that point so I want to acknowledge and thank them for that work. 


This is an Operator assisted call. We have upwards of 180 lines on this call so as you can imagine there's quite a bit of interest across the state. And certainly we prefer a face to face conversation. However given the fact that we have people scattered around - throughout the state it's not feasible and we certainly prefer an interactive dialog. But as you can imagine to try and open up the phone lines, 200 phone lines, it might be a little tough to figure out who should speak next. So this allows all of you, anyone with an interest in the work that we're doing to be able to participate it allows all of us to hear the issues that - and any ideas for improvement of concerns that we all have and allows all of us to hear that. And it allows you to participate from wherever you are without having to travel to do so.

This also allows us to be able to share information with you and to inform all of our partners and all of our communities about the work that we're doing and for you to certainly inform the work that we're doing.


Just a couple of thoughts here. I believe that this Blueprint offers us the potential, the opportunity, to be a pivotal point in our history. Just like in 1938 employment was a (unintelligible) for individuals with disability. As a Fair Labor Standards Act changed that. In 1973 the Rehab Act changed the face, at least the face of discrimination, and some of the face of opportunity for people with disabilities. We're all here no matter what role we're in, what responsibilities we have because we all believe in the potential, the talent and the ability of people with disabilities. And today it's an investment in our future through our creativity, through our ingenuity we can continue to move forward on competitive integrated employment opportunities for all of our citizens. 

We certainly look forward to hearing from you and I'll stop my comments there and turn this over to John.

John Doyle:
Thank you Joe. Good afternoon everyone, this is John Doyle, I'm the Chief Deputy Director at the Department of Developmental Services. On behalf of our Director, Nancy Bargmann, I would like to extend her apologies. She was hoping to be on this call today but had an issue come up unexpectedly and so was unable to attend. 

The - I would - as Joe mentioned I would also like to extend the thanks of the Department of Developmental Services not only to folks in our department who work so hard on this but to our colleagues at Rehabilitation and Education as well. This has been - and as well the Health and Human Services Agency obviously who (unintelligible) all this.


This has been a two year effort and a lot of work and time has gone into this. And appreciate everyone on the call participating, appreciate your thoughts and comments on this document as we move forward. You know this, as Joe mentioned, this is I think a historic time in the system, it's also historic time in the way we serve individuals through the Developmental Services System. We will no longer be, in a few years, we will no longer be serving individuals in institutions. People will be living in the community. And it's such an important component of an independent life and a good quality of life having competitive integrated employment. So that makes this document I think very important beginning to what we hope to accomplish in the future.

So again thank you for your time and participation today. And with that I'll turn it over to Jennifer.

Jennifer Bianchi:
Thank you John. Good afternoon everyone. I am grateful that you could be with us on this collaboration. We collaborate much more than we ever have before and we work together earlier this morning. But we're not a collaboration without you. So the stakeholder input today has been invaluable. And on the previous calls we hadn't had the Blueprints come posted yet so we had a lot of comments and a lot of questions. And now as you know the Blueprint is posted and we're looking forward to your comments as Lana said and to hearing your ideas about improvements to the Blueprints. 

My colleagues are - have said it all for me I think and we'll move back to Lana now.

Lana Fraser:
Thank you, thank you Director Xavier and Chief Deputy Director John Doyle and Jennifer Bianchi. Before we move forward too I want to just make one note that this project really has been a collaborative effort between the three departments and the Health and Human Services Agency. But (unintelligible) did not mention, Disability Rights California and their role as part of our steering committee and the development of this Blueprint. Plus the many, many, many stakeholders who have provided us input over the development process. 


At this point I would like to introduce (Denise Kirkright), the Work Services Section Chief at the Department of Developmental Services and a member of the Competitor Integration - (Integrated) Employment Blueprint in her agency work group. (Denise)?

(Denise Kirkright):
Thank you Lana, good afternoon everyone. I'm going to give you sort of the intro and then hand it back to Lana for the next bit. The Blueprint contains the specific goals and recommendations that will guide our three departments over the course of the next five years. And highlights the collaboration at both the state and the local levels to support each individual on his or her pathway to the job that they would like to have in competitive integrated employment. The three state departments along with the Health and Human Services Agency and Disability Rights California have provided the leadership for the development of this draft Blueprint. Along with input across a wide section of stakeholders.


A steering committee that included the director as another executive staff from the three departments, representation from the California Health and Human Services Agency and representatives from Disabilities Rights California met throughout this entire Blueprint development process and provided specific feedback and guidance to the Interagency Workgroup. 

The Interagency Workgroup consisting of representatives from the three departments that are subject matter experts related to competitive integrated employment and the services for individuals with intellectual and developmental disabilities, we've been meeting nearly weekly to develop the Blueprint draft which was then sent to the steering committee for review and input.

The Interagency Workgroup continues to meet weekly and we will do so to help finalize this Blueprint and prepare for the implementation phase. With that I'd like to hand it back to Lana. 

Lana Fraser:
Thank you (Denise). We now have about 224 on the call. I would like now to introduce our next Interagency Workgroup presenter, Jennifer Bianchi, Education Program's Consultant Special Education Division from the California Department of Education. Jennifer?

Jennifer Bianchi:
Thank you Lana, and good afternoon everyone. I would like to provide you with a general overview of the Blueprint structure. The Blueprint is made up of five sections. First the introduction - this section introduces the Blueprint, details its purposes and goals and discusses the process in which it was developed. Second, the interagency system overview. This section provides the brief overview of each department's service delivery system including their eligibility criteria and the populations they serve. 


Third, current initiatives and collaboration. This section summarizes current initiatives and collaboration efforts at the local state and national level that have proven to be successful in supporting the increased opportunities for individuals with intellectual disabilities and developmental disabilities to prepare for and engage in competitive integrated employment. Fourth, the focus for change. This section includes the objectives, targeted outcomes and strategies for each goal introduced in section one. And also lists the actions that will help to achieve each goal. This section provides the key factors for change. And lastly, if the conclusion, this section provides next steps at a high level for implementation.

Lana I'll turn it back to you.

Lana Fraser:
Thank you Jennifer. I would now like to introduce our next Interagency Workgroup presenter, (Jennifer) (Unintelligible) and (Jennifer) is a rehabilitation administrator - or (Jessica), I'm sorry. (Jessica) is a rehabilitation administrator from the California Department of Rehabilitation. (Jessica)?
(Jessica):
Thank you Lana. Okay and I am going to give you the rest of our Blueprint overview before we go to the question and answer portion. So looking at section four, as Jennifer had mentioned, the focus for change, the primary outcome of the Blueprint is to increase the number of individuals with - who have intellectual disabilities and developmental disabilities in contingent integrated employment. 


Beginning in state fiscal year ('17-'18), the collective departments will have a targeted outcome to increase the number of individuals who have intellectual disabilities and developmental disabilities in competitive integrated employment by at least 300. And in state fiscal year ('18-'19) by at least 500.


Now the goals in section four, the goals of the Blueprint will be implemented through a series of objectives will be measured by targeted outcomes. The purpose of the targeted outcomes is to measure progress. The targeted outcome measures will be tracked and reported on annually and adjusted as new information becomes available to improve the outcome. The targeted outcomes in the Blueprint are supported by strategies which are further defined by specific actions all supporting the primary goal. 

And the primary goal, the goals of the Blueprint - there's three goals total. The first is to improve (cooperation) and coordination between the three departments to prepare and support all individuals with intellectual disabilities and developmental disabilities who choose competitive integrated employment. The second goal of the Blueprint is to increase opportunities for individuals with intellectual disabilities and developmental disabilities who choose competitive integrated employment to prepare for and participate in the California Workforce Development System. And to choose competitive integrated employment within existing resources. And the final goal of the Blueprint is to support the ability of individuals with intellectual disabilities and developmental disabilities to make informed choices, adequate prepare for, transition to and engage inside. 


Also within section four are those specific objectives and strategies for each goal. So in the final draft Blueprint. I will now hand it back over to Lana.
Lana Fraser:
Thank you (Jessica). Now that we've provided a brief overview of the draft Blueprint we would like to open the call for your comments. I will now turn the call back over to our Verizon Coordinator (Sarah) who will assist with the comment period of the teleconference.

Coordinator:
Thank you, at this time if you would like to make a comment from the phone lines please press star one. You will be prompted to unmute your phone and record your name. Once again it is star one to make a comment. During which time if you would like to withdraw your request you can press star two. One moment please for the first comment.


And it comes from (Jennifer West), your line is open.

(Jennifer West):
Good afternoon everyone. My question is with sheltered workshops going away as I believe in the Blueprint it indicates 2019, what will happen to those who are in those sheltered workshops now? Where's the safety net for them? And actually I'm sorry, the other half of my question is what happens to those who get into competitive employment and aren't able to make it and those sheltered workshops are no longer available? What happens to them?
John Doyle:
This is John Doyle, one of the components that we have included in the budget for this current year is funding to transition programs that we know are likely not going to be compliant with the new home and community based services waiver regulations. There is funding available for entities to apply to transition their services. We only - obviously we don't have a sufficient amount of funding to take care of all the needs that we know exist. But we have funding to begin the process. And so we will be you know accepting applications from providers that are looking to transition their services to ensure that they are more integrated and are able to serve individuals in a more integrated fashion in the community. 
Lana Fraser:
(Jennifer) this is Lana Fraser and (unintelligible) that the Blueprint as we move forward - and again the Blueprint sort of outlines what the states want to do and the details in terms of how we go about in terms of implementation. But the three departments have talked about us having to do a better job of integrating our services and preventing some of maybe the overlap or the duplication that we've done in the past. Or do a better job of using the resources we have. So as we move forward over the next five years your question and your issues and your concerns are the ones that are for most and in our minds as we move forward. But thank you again for your comment.
(Jennifer West):
Thank you.

Coordinator:
Next we have (Sherry Beamer), your line is open.

(Sherry Beamer):
Hello this is (Sherry Beamer), I am the Chapter President for California (APSEF). We are the Association of People Supporting Employment First. We're one of 37 state chapters with (unintelligible) and a DC office. So we're pleased to see that the Blueprint is completed, we support it as it supports our policy priorities of increased competitive employment for people with disabilities. 

So there are two items of input and you know we welcome any comments you have to our input today. The first is it was good to hear about the annual report, we didn't read that in the Blueprint but just we'd like to see that be as widely distributed as possible. There was a lot of gray outreach that was done for today's public insight and that would be great to see those results come out that way too. 


Our second item is it seems that the Blueprint assumes that the three agencies have the expertise to assess these massive grand changes that we're in support of. Many of our colleagues and our state chapters around the country have been involved with similar successful implementations and they've done it by bringing in subject matter experts who've been doing this for a while into their state. 

So one of the program's that's been the most successful around the country has been the Office of Disability Employment Policies Mentorship Program for the Department of Labor. And we strongly recommend that that be looked at as a resource for California. Our national office recently hosted many of those subject matter experts in Sacramento in November and we now have the ability to replicate that event in California. So our California chapter set up in partnership as an opportunity to help us move and meet all these great plans that you've put together for us. Thank you.

Lana Fraser:
Thank you very much for those comments and we look forward to continuing to work closely with you. 

(Denise Kirkright):
So this is (Denise Kirkright), thank you (Sherry), I - we hear what you're saying and we understand that in order to build the capacity that we're talking about we're going to have to tap into the experts who know how to do this work well. That will be part of the implementation moving forward and we're looking forward to partnering with (APSEF) and the rest of California who's interested in helping to move this forward. 
(Sherry Beamer):
Thanks (Denise).

Coordinator:
Next we have (Lisa Cooley), your line is now open.

(Lisa Cooley):
My - my question is we have all heard of (LEAP) and campaigns like talent has no limits for years. What will be done to make the Blueprint not just a concept in theory but more of a reality for everyday California's with developmental and intellectual disabilities?

(Denise Kirkright):
Hi (Lisa), it's (Denise), it's good to hear from you. And yes we are committed to making the Blueprints outcome the reality for California's both intellectual and developmental disabilities. And you're right it will take a lot of work and a lot of transformation. And we look forward to working in partnership with you and the rest of the stakeholders in California to make that happen. 
(Lisa Cooley):
And I have a comment if I may?

(Denise Kirkright):
Yes (Lisa).

(Lisa Cooley):
The state of the people plan to get if they have intellectual disabilities need to pay at least $15 an hour if not more to make the possibility of working for real pay with real jobs a reality for people who have developmental and or intellectual disabilities. Because we all know that people have challenges and if they think that working is not worth their while in terms of the actual work itself or in terms of their benefits they will not continue to benefit from some type of potentially permanent work experience. 
Lana Fraser:
(Lisa) that's an excellent comment and it's - this is Lana Fraser again. And it falls in really closely with our sort of our tagline for the whole project which is real work for real pay in the real world. And your target and your goal is right in line with where we would like to see things move to. It has to be real pay that makes it worthwhile, we understand, we hear what you're saying. Thank you.

(Lisa Cooley):
Thank you.

Coordinator:
Next we have (Beth Bert), your line is now open.

(Beth Bert):
HI this is (Beth Bert) from Autism Society of California and a parent. I had two questions regarding the goal of 300 adults with jobs. My first question is who's measuring this? Is this going to be (GLR), (DDS), (CDE)? Because there's sometimes different populations and sometimes we'll find that a young adult will leave school with a job but because there's not enough support they lose it within the first three months. So that's kind of my first question. 


And then my second question was I was a little disappointed that we're only using 300 for the entire state. I was wondering what the current baseline is. I'm estimating that we probably have 10,000 students with (IDED) who age out or graduate each year. So that doesn't seem like very much. 

Lana Fraser:
That's an excellent point and it's one that we've heard as we've been moving forward with having people comment on the Blueprint. If you notice in the Blueprint it talks about a baseline and were talking about 300 above the current baseline which is about 780. So we're really looking at closer to 1000 the first year and then beyond that the second year. 

And yes it may be a bit modest I think at this point but if you've been looking at the data over the last several years it's been fairly flat and so we're really wanting to move forward in increasing and making an increase particularly around competitor (unintelligible). And we're looking at permanent jobs, we're not looking at little short time jobs, we're looking at real jobs for real pay in the real world and the council come in large part from the (DOR) database as well as from a (CDE) and (DDS). (DDS) probably has a stronger database too.

And we're looking at ways of where we can have a stronger data collection in terms of where we collect this information on wages both from Department of - the Employment Development Department and possibility of also accessing data from the franchise tax port. So all of this is going to be as we move forward getting stronger data collection. But we're looking at exactly what you said, jobs that are a longer duration. 

For the Department of Rehabilitation that's beyond stabilization for at least 90 days. So I think we've got - we're on the same page with this wanting to make sure the real job makes a difference.


Now I'll also note that after the first two years we will be revisiting this data and seeing where we're going in terms of making adjustments to this goal.

(Beth Bert):
Thank you.

Coordinator:
Next we have (Jamie Davis), your line is now open.

(Jamie Davis):
Hi this is (Jamie Davis) from (unintelligible) in (unintelligible) we're a community integration training program. My comment is that there's nothing in the Blueprint about a well-trained workforce to teach people how to have their jobs. I know we'll you know it's sort of about natural supports but I've seen a move in the last 30 years in the field from a teaching perspective and I work with significantly disabled people but I always have. 

So we first had a teaching perspective and in 30 years we've moved to a care giving perspective. We're not able to hire with our rates a teaching workforce. And I think that wherever we're talking about training our participants, our consumers, our clients to do something new we have to remember that we're also you know getting a new and different workforce.


And that's going to be a real challenge for us in our program. So I'm going to suggest that we also need to incorporate real pay for real teachers because this is a whole different set of skills for working with our consumers. That's my comment.

Lana Fraser:
Okay great thank you.

Coordinator:
Next we have (John Philly), your line is now open. 

(John Philly):
Hi everyone. I'm so glad the Blueprint is reaching its final stage. I totally support it. I brought this up recently at a conference in San Diego that I have a concern for those individuals we support who have the most significant disabilities. I think the language that's contained in our employment first policy as well as the WIOA really includes people regardless of the severity of the disability.


But what I didn't see specifically mentioned - I understand the need to keep a lot of the goal and language a little bit general and you know all encompassing but what I didn't see what previsions or mentions of resources that would address the provision of assistive technology or adaptations for individuals that require that in order to obtain a job and or maintain a job. We've got a lot of development in the field for people within the autism spectrum of using different applications on smart phones or iPad applications that really help them you know keep track of task lists and also work on social development. 


But at the same time we also have a need for people with physical limitations and if they really want to participate in competitive wage employment and not remain stuck somewhere in an isolated setting or excluded from the you know competitive employment then we really need to make sure we're including some resources to help individuals obtain adaptations to work or some assistive technology.


California has wonderful tech programs, resistive technology and I just think we should be kind of including that in some of the goal language or resources that we can you know make sure we're availing ourselves of. I mentioned recently that you know in looking at the language in the Blueprint it talks about developing local partnership agreements between school districts, regional centers and Department of Rehab. 


Right now when a student in transition is getting some assistive technology whether that's for communication or other that can be very much a work related platform use. When they graduate and exit school that technology doesn't leave with them, it stays with the school. So then you know regional centers and Department of Rehab are kind of looking at each other going well who's going to fund it. If they still need it to go out and get a job. 


So I just want to make sure that we have something you know that mentions assistive technology for those that need it and that's the people with the most severe or significant disabilities aren't left out of the conversation. Thank you.
Lana Fraser:
Thank you that's an excellent comment. And one of the first tasks, again this is Lana Fraser, one of the first tasks that the - is part of implementation is putting together a guidance document if you will with regards to resources from the three departments. And what we will do is make sure that within our guidance document we put some acknowledgement of the best way for people to access technology needs. But we'll make a note of that, thank you for sharing that. 
Coordinator:
Next we have (Carla Strong), your line is now open. 

(Carla Strong):
Yes I'm the Executive Director for Howard Training Center in Modesto, I'm making some notes on some of the callers. One of the things that I would like to say as well is the Blueprint has intended, the road is paid with great intentions and unfortunately I would have to look at this one saying that it is taking away the choice of clients that we have in our programs that would prefer to stay in a sheltered workshop. With the demise of sheltered workshops you're taking that choice away from them. 


The other thing that we're facing is the same thing that the other young lady mentioned and that is with our current funding stream there is no way that the current staff that I have, while I'm very blessed to have dedicated people, will be able to be trained or will I have to replace them. The money's not there to do either. And nowhere in any of the process have I heard anything about incentives to the employers for hiring those most severely disabled because whether we want to admit it or not they are going to need additional assistance. And how do you balance that with the other abled body individuals that are working side by side?


Last thing I'd like to comment on is the transition application. I'd like some information on that because I think a great majority of the agency that I'm familiar with are going to need to apply for that and help. Thank you.
Lana Fraser:
Okay (Carla) we'll make a note to make sure you get that information. 

Coordinator:
Next we have (Rick Hotchkins), your line is open.

(Rick Hotchkins):
My name is (Rick Hotchkins) I am - I'm so proud to be on this. I am a member of Capital People First. I'm also a member of the California Department of Developmental Services Consumer Advisory Committee. I cover ten counties with Alta-California regional center, Alpine, (Paloosa), El Dorado, Nevada, (unintelligible), Sacramento, Sierra, (Sudder), (YOLO) and (Juba) Counties. And I also served for three years on the Employment First Committee along with (Lisa Cooley) and along with the work of the - along with - I actually helped assisted in developing this Blueprint. 


And in response to the previous comments that were made by people that who have called in with regards to choice as to whether to stay in the sheltered workshop or not guess what, when I was - there was two times when I was told that I had no other choice to go into a sheltered workshop other than to stay home. They told me that I was not employable otherwise. And of course I proved them wrong because I got a job at McDonalds. 

Second I think what we really need to ask - a lot of these people they only like the sheltered workshop, you know my experience is they like the sheltered workshop because that's you know that's the only choice that's been given them and they somehow, some way they've acclimated to accepting that. 


And also second with you know sheltered workshops are a great social outlet but if you're - if your career driven like me then they're not a good - then they're not the right thing. 

And finally my last two comments are I think we need to ask people in sheltered workshops what they think. The people that we actually put in these places what they think. Do they you know do they want to get a job with a competitive wage? Or do they just want to socialize? You know who wants to work and who doesn't.

And finally I'm sure there are people like me who someday want to get into UC and CSU. We need to make higher education part of the Blueprint as well. And higher education doesn't just mean the community college. It has to include the UC or CSU because I've had trouble in the education system so I'm thinking what might help other people with ID or DD like would help someone like me. Because I had poor problems in the school system.


So - and I'm not a parent, I'm a client so I'm speaking from a client's standpoint. I've felt bored in a sheltered workshop. You know it wasn't - socializing was not encouraged. It was encouraged that you just keep quiet and when there was no work you just sat and kept quiet and who cares if you were bored. I mean parents need to think about you know what their child is actually going through emotionally. Do they really want their child to be locked away somewhere during the day? Or should their child - I understand a lot of other people with disabilities are conserved so maybe we need to also relook at that issue. 

And about this, it's my former colleague on the EFC who also served with me was right about Edison. Some people were afraid that they'll lose their benefits. Now I'm not just targeting towards those that are young adults, I'm talking people in their late 20's or late 30's like me or soon to be 40 in two years. Thank you.

Lana Fraser:
(Rick) thank you very much for your very, very articulate and moving comments. We will certainly make note of them.

(Rick Hotchkins):
And also the Managed Care Organization (Pact) does provide you know opportunities for other alternatives besides shelter workshops. And I hope the caller from (unintelligible) at her training center will listen. This is - there are incentives for paid internships in this year's (DDS) budget as part of the Managed Care Organization (Pact). We are getting more funding. Maybe it's not enough, maybe we need to go back to this legislature and ask for more funding if you feel that we don't have enough funding. It all comes back to the legislature and what Governor Brown you know wants to do. 

If Governor Brown really cares about this population then he needs to put more funding into it and not just you know in the reserves for a rainy day fund. We have people that are suffering because of budgets cuts that we didn't deserve by the way. Thank you.
Lana Fraser:
Thank you (Rick).

Coordinator:
Next we have (Susan) (Unintelligible), your line is open.

(Susan):
Hello thank you. I'm very appreciative that the Blueprint is finally finished and ready for us to discuss and I thank you for this opportunity. I am the administrator of the West End (unintelligible) and I have three of my colleagues sitting here with me. We currently have all the grants that I think are available to do this work to the LEA's. And so we're very interested in these local partnership agreements that are going to be established. And I noticed that there will be 13 of them established by '17, '18. And we're just wondering who's going to take the lead and how we can get into contact with whoever will be doing that.


And then our other - my other concern is that as I noted who would be signing off in the establishment of these partnerships I really think that we need to explicitly state that we will have employers represented. Because I think overall even beyond the $15 wage or whatever is engagement of employers. 
Lana Fraser:
Thank you and (Susan) it's good to hear from you again, this is Lana Fraser. The local partnership agreement that are noted in the Blueprint we will be sending out additional guidance and some examples and some templates with regards to develop those - developing those partnerships. They're going to be locally driven. So we're going to provide a lot of flexibility on what you want to put in and who you want to include in your local agreement. They're informal, they're not like an MOU or anything such as that. We want them to be something where you can put in how best to work together in providing support to this population and how you can best bear your resources in terms of when's the best time for someone to participate in each of the programs.


But again more specific guidance on that will be forthcoming. The number of 13 is sort of - that was sort of somewhat selective because there are 13 districts within the Department of Rehabilitation. And so we've been talking here at the Department of Rehabilitation to our district administrators and managers. And once we get - I sent some more detailed guidance out to them after the Blueprint's finalized, I think you can look to them to help you with - and I'm glad to hear that your school - or yourself is interested in moving forward with one of these partnerships. Many of I think the schools where you've got TPP's, where you've had relationships with both DOR and now with the regional centers I think will help you in forming this local coalition. But again more guidance will be coming on that.

(Susan):
Great and then the California Promise Grant, we're one of the recipients of that and I know that that grant is coming to its end shortly. But it's been just the perfect solution to doing all of this work that we've been talking about. Is there any word yet whether or not those might be extended or expanded? 
Lana Fraser:
I do not know if there's anything on expansion unless there's a no cost extension. I don't know, Joe do you know anything on that?

Joe Xavier:
Yes this is Joe. So there is of course right now there is no new money that is coming toward the sustainability, the Promise Grant. There however are a number of conversations underway which include the departments at the state level who are part of the Promise Grant which include a local partners on how to look at transition services because essentially that's what Promise focuses on. How to look at transition services in a way we can align some of the programs. Those are conversations that have just began and we hope to ramp up over the next few months to find ways to better serve that need.
Lana Fraser:
And (Susan) your right the Promise's Grant relationship is exactly what we would be looking to see included in your local partnership agreement. 

(Susan):
And then for a moment I'd like to put on a different hat. I am the parent of an adult with significant disabilities who is in a day program and I don't know if you differentiate between that and workshops. And I happen to serve on the board of that day program. And contrary I guess a little bit to what this gentleman said, I think and I have said this repeatedly at CC meetings, I think there's a huge disconnect in the K12 system versus the adult system and the definition of ID versus DD. 

My daughter is conserved and she has served very well at a day program and I feel that she is safe there. She can't even take a telephone call. So you know certainly you always have hopes as the parent that there'll be opportunities for future training and future opportunities. And with her autism there are some wonderful jobs she could do you know in many places. But I do think the day programs serve their purpose and I hate to see an all or nothing system set up. And like one of our first callers I am very concerned that if we don't have a way to go from what we have to what we ideally would like to have, that a lot of people are going to suffer in the process. And I just wanted to put that out there too. 

Lana Fraser:
Thank you and I think that's one of the (attests) and one of the values that we move forward with this Blueprint was person set her planning. And that choice is a component of this as well. So we hear what you're saying. 

(Susan):
Thank you so much.

Coordinator:
Next we have (Marty Omada), your line is open.

(Marty Omada):
Hey (Marty Omada), California Disabilities Senior Community Action Network and also the California (unintelligible) Centered Advocacy Partnership. First - and also family member. I also want to thank the Department of Developmental Services Rehabilitation and Department of Education as well as the California Health and Human Services Agency and Disability Rights California for you know the work in the past two years and developing and working with stakeholders and putting forward this Blueprint.

I think a lot of people won't totally grasp how significant this Blueprint is or rather how significant it can be as Joe Xavier mentioned. And I think it's the work of advocates and all of us policy makers to really get the word out why this is so significant. 


And I think also when the final draft comes out that will be you know that will really show people and policy makers how significant this is. But I have some questions. First of all, I agree and echo the words you know and concerns raised by (Beth) from the Autism Society down in San Bernardino. And I just want to emphasize, I think this was emphasized in a prior meeting with stakeholders, that the baseline isn't the ceiling and that as advocates and policy makers it's our job to really push that baseline as high as we can go even if the Blueprint states a different number.

Number two I think the concerns of people who are in sheltered workshops, the providers as well as family members and the people who attend are participants in those shelter workshops or other site based settings. 


In the Blueprint it does mention that - and it was a person from the Howard Training Center who was concerned about choice and I think that is a real concern for lots of people. And not just about choosing between sheltered workshops and employment or other settings. It's really about whatever an individual chooses. But in the Blueprint I was glad to see that it does mention person centered planning. And for the purposes of the Blueprint, person centered planning is the concept for the development of the IEP's, the individualized program for employment and the IPP's. 


And my question is, how will that be accomplished if that is for the purposes of the Blueprint that's the concept that will be used for those three individualized plans. And that's pretty significant. 


And secondly, to clarify for everyone on this call but beyond this call what the Blueprint specifically does in relation to sub-minimum wage because there's some confusion. And also what it does in terms of site based programs such as sheltered workshops, work activity programs. Especially when linked to the implementation requirements of the Federal Work and Innovation and Opportunity Act and the Home and Community Based Services Rules. 

And fourth, SB577, the Blueprint refers to Senator (Padley)'s bill that called for community based vocational developmental services. A project - demonstration projects. And it's in as one of the I think phase two goals but I wasn't sure - or for the benefit of the audience if there was specific dates when that would happen. And lastly just basically if you can state for the audience you know the rough timeline for the Blueprint. 


And again I want to thank all of you there you know for everything you have done in getting this Blueprint out, thank you.
Lana Fraser:
Thank you (Marty) and thank you for your input and your thoughts. I don't know if we'll be able to get to all of your questions today but we will have a transcript of this and we'll try to get some more of the details. But your last question in terms of the timeline, the timeline for completion of the Blueprint, we'll close public comment at the end of this month, we will probably use the month of January to finish doing an analysis of all of the public comments that we've received from various sources. And then make any adjustments or changes to the Blueprint as necessary. Then we will need to have that go back to our steering committee for agreement from all of the - the three departments and agency and any other control agency that we may need. 


And then we will post - I'm hoping - I always gets a little over optimistic on this, I'm hoping for March, Joe keeps telling me it's probably April. But we're looking for early spring to have this finalized. But in the meantime, the workgroup is already beginning their work in terms of implementation with regards to the guidance document that we mentioned earlier and the information with - which will help answer some of the questions you said about person centered planning around IEP's, IPP's and (IPE) - boy is that a lot of initials. But those are the plans for those on the call. 

Each of the three departments has person centered plans that they write with the consumer that they're working with. And what we want to do is do a better job of transitioning from one system to the next with regards to those plans. So they the timeline and the duration of the Blueprint at least for - in terms of our initial oversight is five years and we will be doing an annual report and reporting on the targeted outcomes and the targeted outcomes will be adjusted annually as well. 

Next call - thank you again (Marty).

Coordinator:
Next we have (Laura Vivera), your line is open.

(Laura Vivera):
Hi good afternoon, I also wanted to say thank you very much for all the departments who have been involved to try and make this work. But I'm also a parent of an 18 year old who right now is in an adult transition program. And I do see that everything revolves around IPP's, IEP's and everything that you're doing with these individuals. However, I work with several regional centers and I've worked with several school districts and up to this point they weren't even aware that there are services, this type of service that can be supported for teens and adults that are transitioning out.


I mean several regional centers that I reached out to in regards to you know how can we create the IPP or how can we support our individual with disabilities to be able to go out in the workforce? And the information that was relayed was well we don't handle that, we don't do that. 


And my other question that I had, that's a point, but another question that I had was how is this going to come about? Someone talked about you know quantifying this or following this. How - is there going to be a training done? Because even several school districts had no idea that we were even having this conversation today that I reached out to. Is there going to be an entire state training? Because there is a difference between local, as you mentioned earlier you know it's going to be done at a local level versus interpretation of what this new program is going to consist of.


And then the other one is independent living skills. I have not yet to hear anyone talk about independent living skills. I mean we are talking about workability, we're talking about Cal Promise, we're talking about all of these agencies to help them out in the workforce. But a lot of parents that I talk to including myself, not once have we really engaged in independent living skills before anyone else can work in the community. What are we doing in regards to showing them first to be able to live independently as far as cooking, home, bathing, and then transitioning them to work? Because before anyone can learn a new task you need to be able to have your independent living skills taken care of as well. Thank you.

(Denise Kirkright):
Hi (Laura) this is (Denise) from Developmental Services. I’m not sure how to answer all of your questions in regard to why schools may not have been aware of it or day programs may not have been aware of this. We pushed out a variety of announcements and emails through many state-wide organizations that these people belong to. So maybe it’s just a lack of understanding that the call was today or - I’m not sure how to answer that question.


I - there’s a way for them to get in touch with us now. We’re more than willing to take written comments on the Blueprint up through December 30th -- it’s posted on the website -- and we thank you for helping us to get the word out about all of that.


I think I’ll let someone else…

(Laura Vivera):
Okay.

(Denise Kirkright):
…take the second question.

Lana Fraser:
Okay. And on this - with regards to training and implementation, once we put together the guidance document that we’ve been talking about, one of our implementation tasks is to talk about distribution, communication and training and how we will be doing that.


Part of what you’re talking about now -- and it’s - we’ve heard these comments on a couple of other venues that we’ve been presenting on is - it’s part of - it’s in the implementation phase. And we still have some work to be do - to do there.


We’re really cognizant of the fact that for this to be successful, it has to have the local engagement and we know we still have a lot of work to do within that area. But I certainly appreciate your comments and I hear what you’re saying with regards to independent living skills, as well. Thank you.

(Laura Vivera):
Thank you.

Coordinator:
Next is Joseph Nacario. Your line is open.

Joseph Nacario:
Hi. Joseph Nacario from Orange County. I’m also a parent. First of all with - the discussion with employment, independent living and schools, I want to put in a plug for the Cal-TASH conference in San Diego March 3 and 4. So if you want to an excuse to come to a great conference in San Diego, please join us there.


One of the things that I didn’t see in the Blueprint with addressing the need for managing Social Security benefits, with the Department of Labor sites a number three barrier for people going to work so - we’re an employment first vendor with the Regional Center of Orange County. And it needs to be noted the ITT who is going to manage Social Security benefits. 


I know there was a gentleman earlier who expressed concern about losing his Social Security benefits. So that’s something that should be included in the Blueprint. Thank you.

Lana Fraser:
Thank you. And I will tell you the work - we have discussed the whole issue around benefits and benefits planning too, but we’ll go back and take another look and make sure. If we don’t have it spelled out as specifically in the Blueprint, it will be part of the implementation. So thank you.

Joseph Nacario
Great. Am I still on the line?

Lana Fraser:
Yes.

Joseph Nacario
I just wanted to mention that as far as state training, at the Cal-TASH conference - there’s a couple of people who’ve chimed in on this call -- (John Filee), Sherry Beamer, (Denise Curtright), along with (Steve Zivilitch), (Carol Watalo) and (Scott Jefferd), (Rebecca Raborial). We’re going to be discussing transitioning from facility-based programs to competitive, integrative employment.


Here in Orange County we have over a hundred people who meet the definition of CIE but - and again also with schools and independent supportive living, the theme is also going to be meeting the standards for the HCBS Waiver. Thank you.

Lana Fraser:
Thank you.

Coordinator:
Next we have Jeffrey Popkin. Your line is open.

Jeffrey Popkin:
Good afternoon and thank you for this conference call today. I work for the Bakersfield ARC, which provides a continuum of services for adults. One of the concerns that I have with the Blueprint is that it does not anywhere in the document address mental health issues and issues related to going into employment and maintaining employment to create anxiety, stress, other related issues which we have found in the past have been an impediment for some of our clients to be able to continue to work. Or/and even bullying in the workplace or other things that can occur.


And there’s really nothing that addresses how to help someone to maintain a good mental health environment for that consumer.

Lana Fraser:
Thank you. We will make note of that. Thank you.

Coordinator:
Next we have Olivia Raynor. Your line is open.

Olivia Raynor:
Hi. This is Olivia Raynor. I direct the Tarjan Center at UCLA as well as the California Employment Consortium for Youth, better known as CC. Hello everybody.


I wanted to first really convey my enthusiasm regarding the leadership commitment to develop this Blueprint. I say that in part representing my CC hat and that we have enthusiastically supported and been involved in the development of the Blueprint and have appreciated your transparency and conversations with our consortium members so that we could help with the thinking that, you know, resulted in the production of the Blueprint.


We will be submitting some feedback in written form, but for today’s purposes I just wanted a moment to comment on an area that we feel that the Blueprint does not go far enough, which is in regards to the coordination and sequencing of services to achieve CIE. 


There is, as you know, no one door entrance to access the services of the different agencies. So we - or my question is how do the agencies foresee this coordination to be taking place. And a related question is whether or not there will be one main department that will be responsible for the implementation.


And I’ll stop here.

Lana Fraser:
Hi Olivia. This is Lana. Thank you for your comments. And thank you again for CC and their ongoing support for the development of the Blueprint. It’s coordination both at the State level and at the local level. I think what we’re looking towards is a partnership agreement to help with that no one door because we appreciate that.


And maybe what we can do in terms of the implementation phase is be more specific in how we might address that component and that would be part of the guidance documents that we put forward.


And remember, it’s not going to be a single document. It will be an ongoing living document that will be moving forward in terms of a website where we will be posting information, tool box types of things as we go forward over the next five years.


And your last comment --

Man 1:
What department.

Lana Fraser:
Oh what department is going to be the leadoff. How could I want - not want to remember that? The Implementation Workgroup is going to be the team that has been working in the development of this. So the three departments still have their designated staff that will continue with the implementation.


At this point a decision as to whether a single department will be the lead has not been made. So that will be part of our implementation as we move forward so I can’t give you a specific answer on that today.

Olivia Raynor:
And that would be our recommendation is that we know that the most, you know, that effective programs require some backbone organization or backbone entity to open and be responsible I think for the - ensuring the coordination services. It’s very difficult to accomplish in committee. But I appreciate your comments, Lana, as always. Thank you.

Lana Fraser:
Thank you.

Coordinator:
Next we have Richard Rosenberg. Your line is open.

Richard Rosenberg:
It seems like a lot of us who have been doing this for a number of years are going in, which I greatly appreciate. And I want to state -- as everyone else -- major thanks for the demonstration of the three departments, the leadership, the management to be able to work together for a common cause to increase and integrate competitive employment for those individuals that many of us have advocated for for a huge number of years.


I’m Richard Rosenberg from Whittier Union High School District. I’m a parent of a young man with Down’s Syndrome and Autism. I’m a teach-educator. I’m a professor. And I’ve been doing transition a long time.


And my point is just to say thank you, thank you, thank you. And then two areas that I just look at in the Blueprint and I’m trying to get my brain wrapped around how it’s really going to take off - if this is going to - when this is successful, it will be a demonstration of how can we all in the field and in Sacramento engage more employers to welcome our youth with intellectual disabilities to have work experience leading to paid employment.


I’ve been doing this a long time. The numbers are huge and the success of competitive integrative employment for persons with IT is way too small. But we’ve got to have a concentrated effort of navigating and working with employers, with some incentives, some commitments, et cetera.


I appreciate Gold Tooth, Strategy 4, developing business partner initiatives, but I think we have to put as much human resources to pass the ability, financial incentives, to have our employers come on board. That’s my number one. 


And we couldn’t do number one without the other piece, which is family, youth, self-advocacy, empowerment, expectations. And that expectations starts at the neonatal center, at the hospital, et cetera. And I think whatever we can do to culturally change expectations from birth or in the OB-GY office when you find out you’re giving birth to a kid who’s at risk is really important.


So I think cultural change, expectations and it doesn’t start at school age we really need to emphasize. 


And I’ll put a third on a personal note -- and many of you have heard me year after year -- if there is any way for us to functionally utilize without abusing subminimum wage permits, I think that will help us get in the door. I know the federal government, I know WIOA, I know APSE. I know many people who don’t agree with me, but it definitely is a step in the door if we can use it without abusing it. Thank you everyone in Sacramento, everyone who has worked hard on this.

Lana Fraser:
Richard, thank you. And thank you for your years of dedication of service. We really do appreciate it. And we do appreciate your comments. Again this is Lana Fraser.


Our next speaker please.

Richard Rosenberg: Thank you.

Coordinator:
Next we have (Beth Berg). Your line is open.

(Beth Berg):
Hi. This is my second time around so I will keep it short. I wanted to mention with the Disability Dashboard -- which is a wonderful resource -- but it excludes the 36,000 individuals that are sitting at home with no programs.


And I think it’s really important that we remember we’ve got a very large population -- almost 33 percent of our ID/DD population that are not in workshops or day programs or anywhere. They’re sitting at home because they don’t fit.


And along with that - and I’m a little conflicted about that - about this next part -- about maybe when we’re looking at data -- categorizing the severity levels because I am concerned that they’re going to, you know, maybe cream and that we’re only going to focus on maybe the people with the most mild disabilities because those are the ones that may be the easiest to get the jobs and we’ll be neglecting the ones with the more severe population.


I want to make sure that everybody is getting the help they need. So that’s it. Thanks.

Lana Fraser:
Thank you (Beth).

Coordinator:
Next we have Barry Jardini. Your line is open.

Barry Jardini:
Hi everybody. This is Barry Jardini from the California Disability Services Association. I want to thank everyone for their hard work on this as well.


And just confirm that CDSA is certainly in support of the goals of increased Competitive Integrated Employment for those who are choosing that option. To echo some of what Richard was saying, we know that employment is difficult. If it was easy, everybody would do it. That’s what (Will Sanford) always tells me.


So I guess my question goes back to something that has been a regular theme on this call, and it’s the work activity program question. On Measure 3 of Goal 3 it talks about DDS will transition individuals out of settings that do not comply with HCBS by March 2019. I think we knew that based on HCBS rules.


But the next sentence talks about individuals transferring out of work activity programs that do not meet HCBS regulations. And my question -- I guess probably for John -- is whether or not we’re making the assumption full stop right now that WAPs will not be compliant with HCBS or we’re talking about what the landscape looks like in 2019 after some of those work activity programs might have undergone some program modification.

Lana Fraser:
There you go, John.

(John):
Hi Barry. That’s a good question. And no, I didn’t mean to imply that work activity programs and sheltered workshops are not going to be found compliant. There’s a lot of things we don’t know yet about the guidance that’s coming out from CMS. It’s likely that there are going to be issues, you know, so this is something that we’ll look at as we move forward.


My - and we do understand the concerns of families. When the federal regulations first came out, we heard from a lot of families concerned about the potential problems it could create for workshops because of the, you know, not only the social environment that it provides but it gives people an opportunity to earn some wages and, you know, feel productive.


And so we’ve heard a lot of concerns about the loss of the workshops. And I didn’t mean to infer that they won’t be compliant but it’s likely that there will be issues. And that’s why I wanted to make the point that there is a limited amount of funding obviously available for those kinds of things. But as we move forward towards, you know, getting our plans approved, we’ll know more about what is going to be acceptable to CMS.

Barry Jardini:
Okay. Yes, thanks. I didn’t mean to imply that you had said that. I actually was just trying to clarify the language out of the Blueprint and make sure I had a full understanding. And you’re absolutely right. We’re talking about a lot of people, you know, 10,000 in the work activity programs, an unknown number working in day programs and look like day programs.


And as you said, it’s significant earnings. I mean $80 million were earned from consumers in 2015 in those types of settings. So we want to have reasonable alternatives in place so thank you very much for considering all those people.

(John):
Yes.

Coordinator:
Next we have (Dora Ramirez). Your line is open.

(George Delalosa):
Good afternoon everyone. My name is actually (George Delalosa). I’m the new Employment Specialist at the Los Angeles Regional Center. And I’m lucky and thankful that I’m supported by a wonderful group of people here so I feel very welcomed. But I am the first Employment Specialist here and so I actually want to pick up on the previous caller’s question which dealt with coordination and sequence of events at the local level.


When you wrote this document -- I have read it completely -- what did you envision for a regional center such as ours which is so huge with so many DORs and other supporting agencies? What did you envision would be the first three most important steps of the collaboration that you’d actually be considering?

Lana Fraser:
Well that’s kind of an interesting question. We haven’t really gotten that far in our conversation yet. So actually you’re planting some seeds for our conversation about where we do see that going. We were hoping that the local levels would be able to kind of define that maybe for themselves what would be the most effective partners to bring to the table to create a local partnership agreement and to have those conversations.


So - but in our guidance we will make some suggestions about local entities you might want to consider beyond just the regional center of the LEAs and the DOR offices because we know there are…

(George Delalosa):
Yes.

Lana Fraser:
…a variety of other partners, as well, to bring resources and can participate in this heavy lifting.

(George Delalosa):
Yes. Good point. Oh I’m still on. I didn’t hear that. Did you ask me a question?

Lana Fraser:
No. Did you have another question?

(George Delalosa):
No that’s all. Thank you.

Lana Fraser:
Thank you.

Coordinator:
Our next question comes from Sharon Moone-Jochums. Your line is open.

Sharon Moone-Jochums:
Thank you. Can you all hear me?

Lana Fraser:
Yes, I can hear you.

Sharon Moone-Jochums:
Okay good. I’m Sharon Moone-Jochums and I’m Public Policy and Advocacy VP for Easter Seals Bay Area. And one of the things that is so critical for employing people with intellectual and other disabilities is having the employers buy in. And I wondered what specifically you were planning in terms of awareness and communication to the business community because without employers being partners with us, it’s going to be very difficult to get people into real employment. Thank you.

Lana Fraser:
Thank you. We fully agree with you on that and we do plan to have a business engagement task force as we move forward. One of the things that we have been talking with here at the Department of Rehabilitation with the Interagency Workgroup is our Workforce Development Section here who has a number of contacts with local business and maybe different ways in which we have business engagement, other ways we can partner with businesses.


As you may recall, we had a - one of our stakeholder calls was specifically with business partners and they gave us a great deal of information on what they thought were some of the more viable ways for us to expand the partnership with them in terms of how we can most effectively utilize natural support as well as -- and one of the comments that was mentioned earlier -- you know, training.


And we’ve had some excerpts from employers that are interested in maybe a slightly different role for some of the job coaches in terms of job coaches who can actually help the employer do a better job in his communication and support of the individual on the job but leaving the employer with the role of actually doing the training and teaching a person to do the job like they would any other employee.


So we have many things that we’re going to be looking at as we move forward with our implementation phase of this. And we have a fairly ambitious implementation planned at least for the first two years to try to get many of these projects up and rolling. So thank you for your comments.

Sharon Moone-Jochums:
That’s great. I had a second part. The business partners and their feedback - is that information posted anywhere?

Lana Fraser:
Yes it is. It’s posted on the Health and Human Services website. We have a full transcript of that on stakeholder call. I think you’ll find it very interesting.

Sharon Moone-Jochums:
That’s great. Thank you so much because we’ve got to have them as partners to be able to achieve the outcomes we want.

Lana Fraser:
Absolutely. Thank you.

Sharon Moone-Jochums:
Thank you.

Coordinator:
Next we have (Mark Pollit). Your line is now open.

(Mark Pollit):
Hi. Thank you. Yes, my name is (Mark Pollit). I’m a parent and I consult in disability policy. First of all, I really want to thank you for the work that’s gone into this. It’s a tremendous amount of leadership that the Departments have provided and what you’ve come out with is incredibly promising and creates foundation that can really lead to a tremendous amount of opportunity for people with developmental disabilities.


It does have a lot of moving parts to it and so I just want to underline that it’s really a management challenge to make this work. And of course everything is in implementation. I have a couple of suggestions for Phase 2, but before that I want to ask a question.


I noticed that DDS is adopting the standards from WIOA for the use of subminimum wage, and I want to really compliment TDS on that. And I’m wondering is DDS is also -- I couldn’t quite tell from the language in here -- I wonder if DDS is adopting the WIOA standards for use of group supported employment also.

(Danae):
I guess they’re looking at me, Mark. We’re actually having quite a bit of conversation with DOR as a primary partner on the subminimum wage issue. Mostly because it has an impact on group services and how those have been managed in the past. 


As you know, the Centers for Medicaid and Medicare Services guidance on the rules did not specify any requirements related to subminimum wage so we’re wrestling with how to move forward with implementation of changes that might be necessary to comply with those CMS requirements while at the same time enabling our partner in DOR to continue to work towards Competitive Integrated Employment outcomes for our joint consumers.


So more to come on that.

(Mark Pollit):
All right.

Lana Fraser:
Hi Mark. This is Lana Fraser. It has some of our challenges because we’re certainly looking at the group settings with regard to do they meet the CIA -- Competitive Integrated Employment -- criteria under WIOA. And it’s pretty stringent with regards to integration. And so, you know, we’re really looking at this carefully and I guess, as (Danae) said, there will be more to come. 


On the Department of Rehab side, it’s pretty clear in terms of what the Department of Rehabilitation can or cannot do with regards to that type of setting or that type of employment. But again after the finalization of the regulations there are still some questions that need to be grappled with, particularly around the provision of the subminimum wage in youth. So we’re working - bear with us. We’re working on the finalization of many of these topics but you’re right on, Mark. Thank you.

(Mark Pollit):
Okay thanks. Thank you, Lana. Also I want to compliment you on the emphasis on training and taking - developing expertise within the departments statewide and then bringing that to people at the local level - all kinds of people at the local level, including your developing department experts to advise local partnership agencies.


And I also noticed in Phase 2 that you’re planning to explore mandatory training for providers. I’m glad you’re looking at that because the technical know-how in the provider community is really important and giving providers the, yes, the know-how to do this will really help improve outcomes.


When you get to it -- Phase 2 -- I would like you to consider a model that was legislation that I worked on in 2006 or 2007 -- AD1427 by Krekorian -- which had model of using the right system to incentivize providers to do training so that they pass certain training benchmarks -- which were fairly high standard benchmarks. Providers would be actually rewarded with higher rates. And that has an opportunity to really elevate the standard of service that people have and incentivize providers to do that.


I also want to suggest too that I like what I saw in terms of getting franchise task board data that could be analyzed by, you know, DDS and the departments for employment outcomes. But also I think there would be a use for data that’s - provides more information on the quality of job, such as the hourly pay people receive, how many hours they work per week, do they have access to benefits, how long on the job they are, they have opportunities for advancement or did they advance?


Because I think collecting data - and one could require that employment support providers -- people who get money from the state to support people in jobs -- you could require employment support providers to collect that kind of data and feed it back to the departments for analysis.


And once you have this data you can actually look not only are people working and how much are they making per year, but you have more information on the quality of job that they have. And if you have that information, you can also look at rate reforms that reward providers for providing people with higher quality jobs. And you can also look at level of - you know, severity of disability in the mix with that. So I do want to suggest that further on.


And again thank you so much for your work in this. It has tremendous promise and go to it, yes.

Lana Fraser:
Mark, thank you. Those are some good thoughts for us. One of the things I will share with you -- other than the addition of funding that we reviewed during the development of this Blueprint, the Department of Developmental Services received through ADX21 -- the task for us, unfortunately, is that as with WIOA, there are no new dollars today. So we’re having to do what we can or with the existing funds or maybe getting - using our existing funds in a slightly different way. But the idea of incentives has always been interesting.


In terms of data collection, many of the components that you mentioned certainly are ones I think that are important for evaluating quality of work. At least three or four of those that you noted are ones that the Department of Rehabilitation can currently collect in terms of their outcome measure. The new one -- which is under WIOA -- is the opportunities for advancement.


We’ll have to look at a way in terms of collecting that, but those are all good components. So again, Mark, thank you. And thank you again, Mark, for all your support.

(Mark Pollit):
Thank you.

Coordinator:
Our next question will come from (Will Sanford). Your line is open.

(Will Sanford):
Hi, good afternoon all. A couple comments that I’ve made earlier -- based on the comments -- would be it would be very helpful - while this is a great government document, it’s not an exceptionally friendly document to the community, especially employers, as was mentioned. But to engage employers in this process, it would have to be documented based on how they see the business benefit.


Ultimately businesses don’t look at us at partners per se but they look at us as a potential source of good employment for them to meet their needs. And so that’s - anyhow so somehow getting down to that level -- as several people mentioned -- I do think we need to look at who is helping provide that service. So it’s the job coaches -- and really assuming those are professionals -- you would have to be able to go into multiple employers and talk to multiple cultures at multiple types of jobs, and that’s not a minimum-wage job.


That needs to be recognized because especially as we try and make sure we’re inclusive of everybody that wants a job. And also it goes back to one of the questions earliest which is 800 jobs in two years when there’s currently 22,500 folks on 14C Certificates who may not have a job and earn income in 2-1/2 years when the whole settings rules come into play.


So we’re talking to people losing somewhere between $80 and $100 million of earned income that helps them probably live their life -- go to the movies, maybe keep their apartment, buy groceries. And without a way to do that as we transition to overall employment, we’re in a challenge. We’re asking people to give up $100 million.


And for the most part, most of us don’t get asked that question. Are you willing to give up $100 million? Oops. You’ll be one of those 800 or 1,000, or if we’re really good, 4,000 people who are going to get a job. That’s the requirements of a Competitive Integrated Employment.


So I think you really sort of have to make sure we’re balancing that and then people are truly aware of what’s happening and how it goes out there. So I think it’s one where I applaud the departments for, you know, working together. Although as I’ve told friends, if you all worked for Microsoft, you would all be unemployed because it took you two years to come up with a 50-page document.


But in government it is huge progress. I know on the nation it’s huge progress. So I applaud that but we have to not lose sight of the fact that employment happens locally, and we need every tool we can get including -- I agree with Richard Rosenberg -- a 14C that’s used appropriately does give people that opportunity, as does the new paid internship program. 


Thank you for AVX21 and hopefully the new incentives, which Mark referenced, will help people get a job. So, you know, again it’s a lot of work, a lot of effort to go forward and, you know, we will get there. We just have to be persistent.

Lana Fraser:
Well, thank you. This is Lana Fraser. Thanks again for your comments and for your ongoing involvement. We’ll also - if we hear you in terms of making a document that is a little less bureaucratic and a little bit more reader friendly, that’s one of our intents to do. So thanks.

(Will Sanford):
No worries. Thank you.

Coordinator:
Next we will hear from (Zachary Weiss). Your line is open.

(Zachary Weiss):
Hi. Good afternoon everybody. I’m the Director of Vocational and Community Outreach for Vocational Coaching Development. I would like to say -- number one -- thank you for putting this together. And also too I have to look at the progressiveness of what we’re shooting for with this document and this Blueprint here.


And - but at the same time I do have to agree with a few of the callers ahead of me, as well. And I think one of the biggest things - it’s not only just the employers but I think it’s the awareness within the community itself of how important a job could be and how important we are looking at, you know, employing somebody with disabilities.


We’re lucky to have some pretty good partnerships ourselves, but it’s continually getting the word out there and moving forward. And like I said, once again thank you for all the work. And I think progressive is the way to go and at the same time we can’t just immediately cut back on everything that’s there. But in the end I think for this goal of integrated employment data it’s a wonderful, great idea and should continue to be pushed. Thank you very much.

Lana Fraser:
Thank you. Thank you very much for your time.

Coordinator:
Next we will hear from (Gregory Massif). Your line is open.

(Gregory Massif):

Good afternoon. I’m with Oak Park. We’re located in the Inland Empire. I echo everyone’s gratitude for all the work and thought that has gone into the plan. I’d like to again second Richard Rosenberg’s and (Will Sanford’s) request to consider - not consider but to support the ongoing use of subminimum wage.


I think as we all have to realize is that as we push towards CID, we have to think about all of the people that we’re trying to serve and their individual barriers that they have. Some have more significant barriers. And on the other side of it -- or the equal side of it -- we have to consider what employers are willing to support. And so it’s a balanced approach in that way.


Secondly, we want to encourage closer relationships between the schools and the adult programs to support the transition, which you talked a little bit about.


And then thirdly, in Phase 2 to - it talks about other callers increase the coordination and the communication between the partners, the DDS, DOR and CDE, and the vendors to result in a unified voice.


As has been discussed by several callers, there’s many benefits to having, you know, a uniform voice and a common view. As many will recall, DDS developed an integrated work and community services policy back in 1987. And so the ideas are not new. They’re just re-packaged. And so we’ve got to have, you know, stronger coordination between the parties to achieve the results we’re looking for.


Thanks very much again for all the work that’s been done.

Lana Fraser:
Thank you. Thank you for taking your time to be on the call today. We appreciate your comments.

Coordinator:
Next we will hear from (Crystal Edwards). Your line is open.

(Crystal Edwards):
Thank you. I’d like to say thank you again to everybody who’s worked on this. It’s obviously a lot of work. As a vendor I’d like to echo what the last caller said about partnership with vendors. That’s really, really important. Having done placement and development in placing people for numbers of years, we had good communication with our resource centers and DR representatives. Also we had other vendors in the county who got together and we partnered with them, as well. So that’s also another one.


We’re in a rural area and we don’t have a lot of employment per se. And we also have a concern about job placement and developers. We don’t have any in our county. And I know that’s a local issue and I understand the schools can work on that and our employment specialists. But maybe there’s some resources state-wide that can help us do that.


I know there’s no new monies, but with the length of time it takes to place somebody here, we run out of money before we’re able to place somebody. So I don’t know the answer to that but it is a challenge unique to rural areas.


Also for subminimum wage, we have numerous people who would lose their jobs if everybody was mandated to go out in Competitive Integrated Employment. And I know the word choice is in there and I applaud that. It should stay there. And we can have revolution by evolution. And I’m hoping that’s the intent of the document. We support that, of course, in a sustainable fashion and one that does utilize person-centered planning. Thank you.

Lana Fraser:
One resource that we can share with you that you may have noted in the Blueprint - it talks about the utilization of on-the-job training, which we - and that is primarily funded through the Department of Rehabilitation where we compensate an employer for part of his time in hiring someone and training them on the job. It would be a job coach. Well it would be slightly different.


In the past previous policies precluded the Department of Rehabilitation from combining, if you will, on-the-job training dollars along with at the same time funding job coaching.

(Crystal Edwards):
Right.

Lana Fraser:
So we’re writing a policy change so that that - those things can occur in tandem. And we’re hoping that that will be an additional - or a new resource. Again we’re using existing dollars but we’re using them in a different way.

(Crystal Edwards):
That sounds good. Thank you very much. That would be a good resource.

Coordinator:
Next we will hear from Aaron Christian. Your line is open.

Aaron Christian:

Hello everyone. My name is Aaron Christian. I’m with the San Diego Pomona Regional Center. And I want - basically my question revolved around if there was going to be any cross-walk done -- or if there has been -- to compare any statute or regulation for the departments involved to make sure that there’s no conflict in terms of implementing the Blueprint.

Lana Fraser:
I had trouble - I’m sorry. We’re going to have to have you repeat that question. I had trouble just in perfectly hearing that.

Aaron Christian:

Okay. Basically I wanted to know if there was going to be any cross-walk done between looking at the regulations that any statute that - or all of the departments involved to make sure that there’s no conflict in terms of rolling out the Blueprint, the stuff involved in the Blueprint. Similar to what was done for the CMS.

Lana Fraser:
Yes. As a matter of fact, that has been done. You wondered why it took two years? We had creative departments and we had incredibly capable attorneys from three departments, as well as Health and Human Services and the Department of Finance. So it has been looked at very, very carefully so I think we’re okay there.

Aaron Christian:

Okay. Thank you.

Coordinator:
We will next hear from Donna Feingold. Your line is open, Donna.

Donna Feingold:

Hi. I’m Donna Feingold. I’m the director of the Adaptive Learning Center in Concord, and I’ve been providing employment services in various forms for over 30 years.


I think (Joe) said that this is a really exciting time and I think it’s great. This is the first time since I think around 1987 when supported employment started that there’s so much focus on finding jobs for folks with intellectual developmental disabilities in the community so that’s really exciting.


I also share a lot of the concerns of how we’re going to get there. But a few points that I’m not sure were brought up that I’d like to bring up right now is if we’re truly talking about integration, WIOA is part of the Workforce Investment Board and the one-stops are where a lot of folks go to help them find jobs.


And I’m not sure how accessible they’ve ever been to our population. I’m not sure - I think they’re mentioned as a potential partner but maybe we can really strengthen partnerships. I know we use our local one-stop but I’m not sure across the state how open and accessible they are and I think it would be great if we can strengthen that.


I also know that sometimes transportation is a huge barrier for folks, probably more so in the rural areas. I’m not - I don’t see that really mentioned in the Blueprint. And I’m really excited to hear about the possibility of using OJT dollars with job coaching. That was always a big barrier and it would be great.


I also think work adjustment is a great service that the Department of Rehab offers that can be used for internship-like programs that really can help our folks get a foot in the door.


So those are a few things I think you might want to look at a little bit more, as well as we talked about how do we get employers on board for other populations, for low income people, for Vets. There’s been work incentives that are passed - tax incentives I mean that are passed legislatively to give a little bit of incentive. It would be really great if we could look at maybe doing something like that legislatively.


And I just want to - I had one final question. And there’s been discussion about a commitment from the partners -- the Department of Ed, DOR, DDS, as well as all of their partners, Regional Centers, school districts -- about a commitment to hire a certain number of folks with developmental disabilities.


We might be able to meet our 300 more if you all just made a commitment to hire some people. So thank you very much for all your efforts in this.

Lana Fraser:
Okay. You hit a number of good points. We did - actually we did address to some degree -- and maybe we can look back again to see if we called it out more clearly with our - with the Workforce Advancement System and certainly the one-stops. It is in actually the state plan - the WIOA identified state plan between all of the workforce partners does actually have the Blueprint and Competitive Integrative Employment in it.


But we certainly do look towards -- as we go through the development of local partnership agreements -- that you may want to include your local Workforce Development Board and/or Centers - your American Job Center. So I think that certainly was on our radar.


On transportation, we’re - you know, we’re aware of how that is such a critical component. I don’t have all the answers on that but I’ll go back and we can certainly take a look and see if there’s a role for us to put that in there.


It was interesting that you mentioned some of the low income centers. This morning, as a matter of fact, (Denise), we were talking about that there is one that’s being rolled out or was rolled out last year. And I’ll let (Denise) tell you a little bit about it because it at least gives a little quick ad on this one.

(Denise Kirkright):
Sure. So last year the legislature and the governor signed new legislation that enacted an earned income tax credit for low wage earners in California that is less than parallel to the national earned income tax credit.


And the average credit given to a filer in California -- a single person filing -- is over $500. And if you have a family of four, it can be up to about $6,000. So it’s a significant amount of money that can be put back into people’s pockets. And the timing couldn’t be better with things like the MORs coming on board. There’s a way for people to save - put that money into savings towards bigger projects and goals that they have - so as part of the reducing poverty efforts of the Department.


So we’ve been working with these state inter-agency teams to try to get the word out about that so more people had filed their taxes and claimed that earned income tax credit.


So Regional Centers have been sent information about it, DOR has information that’s going to be going out to their PO offices to be able to put it in brochures and posters up to help get the word out about this. If you’re interested in that, you can send me an email and I can put you in touch with where to get brochures and posters for your business.

Donna Feingold:

You know, I appreciate that and we - actually we are aware of the working poor tax incentive. I was referring more to an incentive for employers, the tax credits that they get when they serve - when they hire a certain population. Sometimes if they’re in certain locations -- geographical locations -- they hire people from. I forget what they were called -- enterprise zones or whatever. That if we could create an incentive for employers to hire people with developmental disabilities specifically for our population, that might be a great incentive.

Lana Fraser:
That’s definitely something for us to take a look at too, which we can do here in terms of where that might lead.


I think we’re running out of time.

Donna Feingold:

Thank you.

Lana Fraser:
Thanks. Operator?

Coordinator:
I’m sorry. We’re taking one further comment?

Lana Fraser:
I think that’s the end of our time here.

Coordinator:
Okay.

Lana Fraser:
Okay. Fortunately we have - we still have a few more people that we weren’t able to get to. If you had come in and wished to still submit additional comments, again please do so -- as we mentioned earlier -- utilizing our in-box -- californiacie@dor.ca.gov.


At this point I’d like to turn the call over to Kelly Hargreaves. She is the Chief Deputy Director for the California Department of Rehabilitation.

Kelly Hargreaves:

Thank you, Lana. Thank you, callers, for your interest as well as participation in this important effort. Of course, completing the Blueprint was a real milestone for us but it’s what we do as we move forward with your support and your ideas that will really determine whether this is a success.


We certainly do not intend it to be just another document that gets - gathers dust, as one of the callers suggested. We’re committed to it being much more than that. But it’s really progress in what is really a civil rights movement that we’re still part of. And we recognize that in all civil rights movements each step forward there is a lot of fear and concern about what you will lose as you take that, you know, as you move forward, and we share that concern ourselves.


We’ve had over 250 callers on this, and undoubtedly there are more. There’s more than one person on each one of the lines. So we appreciate the commitment and the interest. We’ve heard many different perspectives, including those from parents, community organizations and advocates, including Regional Centers and service providers.


But despite the different perspectives underlying all the comments and concerns, there’s certainly a shared interest in the welfare of people with disabilities and unintended consequences of us moving away from sheltered workshops. 


We are committed to having the alternative to the segregated and minimum wage employment to be employment - not to be, you know, returning to someone’s assisted living facility with no opportunity to engage or to become employed.


The comments and concerns that we heard today are similar to those that we’re hearing when we’re in the community, including those from committed staff, Oak Parks, the Arc Pride, CESA, CC and advocates including Marty Omoto and Richard Rosenberg, who also spoke today.


We acknowledge that the efforts that it will take to find employment opportunities for those with the most significant disabilities are big and we need help. We need everybody to do what they can to find opportunities, to advocate for and educate people regarding the benefits of these integrated and competitive employment as Marty and Richard reminded us.


We’re committed to working with businesses -- because we can’t do this without their cooperation -- so that they welcome people with the most significant disabilities into the workforce.


So among other things as we move forward, of course, we’ll consider whether we can find the resources to create incentives for employers, as Carla Strong mentioned, and education, as Zachary Weiss suggested.


So as we’re celebrating the completion of the Blueprint or this plan, we really are interested in your continued commitment and support and ideas so that we can succeed and avoid any unintended consequences.


And as we’ll look back at this time and remember how there was angst around the efforts but that in the long run that we were able to move forward for equal opportunities for people with developmental disabilities.


I’d like to turn it back to Lana Fraser.

Lana Fraser:
Thank you Kelly. Again we will continue to reach out to engage and collaborate with you as we implement the Blueprint. Ongoing opportunities for stakeholder involvement will also be provided beyond the development of the Blueprint as part of implementation.


Together we can implement creative, innovative, cost-effective ways to maximize opportunities for individuals with intellectual disabilities and developmental disabilities to achieve competitive integrative employment.


The Department of Education, the Department of Rehabilitation, and the Department of Developmental Services greatly appreciate your participation on today’s call.


At this time we would - again would like to remind you to take advantage of the email box for the California Competitive Integrative Employment Project. As I mentioned earlier, again that is californiacie@dor.ca.gov. Please use that for any questions you may have as well as comments.


For ongoing information regarding this project, please visit the California Health and Human Services Agency website. Again that’s www.chhs.ca.gov and select the tab at the top titled CIE.


Again thank you for your participation in today’s call and good-bye.

Coordinator:
Once again with that we’ll conclude today’s conference. Thank you for participating. You may disconnect your lines at this time.

END

