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Coordinator:
Welcome, and thank you for standing by. At this time, all participants are in a listen-only mode until the Question-and-Answer session of today’s conference. At that time, you may press Star-1 on your phone to ask a question. I would like to inform all parties today’s call is being recorded. If you have any objections, you may disconnect at this time.


I will now turn the call over to your conference Host, Miss Lana Fraser. Ma’am, you may begin.

Lana Fraser:
Thank you. Good afternoon, everyone. My name is Lana Fraser, and I am the Project Director for the California Competitive Integrated Employment Blueprint Project. And I will be facilitating today’s call.


Today’s call will be 1-1/2 hours in length. After opening comments and presentations, there will be an opportunity for public comments and questions. If for some reason we are unable to get to all public comments, please feel free to provide input and comments to the CaliforniaCIE@dor.ca.gov Inbox. Your input and comments are important to us.

And I’ll repeat that inbox at the end of this call.


This is — as the Operator noted — an Operator-assisted call. The Operator will coordinate the comment-and-question portion of today’s teleconference. A transcript of the comments will be posted on the California Competitive Integrated Employment Web site, which is located on the California Health and Human Services Agency Web site at www.chhs.ca.gov.

And on that Web site page, in the upper right-hand corner, there’s a tab entitled, “CIE.” And you’ll find all the documents related to this project there.


The purpose of today’s call is to provide you with information on Local Partnership Agreements and give you the opportunity to ask questions. The Draft Local Partnership Agreement template has been posted on the California Health and Human Services Web page. 


And as we move forward with implementation of the Blueprint, the establishment of Local Partnership Agreements will be key to the local ownership and systems change. At this time, I would like to take the opportunity to introduce (Peter Harsh), Deputy Director for the Department of Rehabilitation’s Employment Division.

Peter will have a leadership role in the ongoing coordination and implementation of the Competitive Integrated Employment Blueprint. (Peter)?

(Peter Harsh):
Thank you, Lana. Good afternoon, everyone. It is my pleasure to welcome all of you. We sincerely appreciate your participating in today’s call. As most of you know, we have spent the better part of two years developing the Blueprint. Directors from the Departments that you’re going to hear about shortly have each contributed toward this. 

So, I’m excited in that today’s call will focus on the local collaboration built on a foundation of Person-Centered Planning, which is the purpose of our Local Partnership Agreements.


The goal of systems change — rather than systems improvement — is to increase the opportunities for youth and adults with intellectual disabilities and developmental disabilities to work toward and achieve Competitive Integrated Employment. I will now turn it back to Lana.
Lana Fraser:
Thank you, (Peter). To begin our presentation, members of the CIE – Competitive Integrated Employment – Blueprint Interagency Workgroup — and I’m going keep referring this now to CIE – C-I-E – will provide an overview of the Local Partnership Agreements, and the role each Department will play in the development of the Agreements.

The Interagency Leadership Workgroup, comprised of representatives from the Department of Education, Department of Rehabilitation, and the Department of Developmental Services who have been instrumental in the development of the Blueprint with Stakeholder input are overseeing the implementation of the Blueprint actions and activities.


Following the Workgroup presentation, (Chris Leroy), with the San Bernardino City Unified School District, (Robert Lohan), District Administrator for the Department of Rehabilitation, Inland Empire District, and (Beth Crane), Employment Specialist for the Inland Regional Center will share their experience in the development of the Local Partnership Agreement.


We will then end the call with a Questions-and-Comments period. To speak during the Comment period, please press the Star key, and then, the Number 1, and state your name when prompted. 


The presenters for the California Competitive Integrated Blueprint Interagency Leadership Workgroup on today’s call are (Barbara Boyd), (Nina Pressmont), (Maureen Macintyre) and (Denise Cartwright). 

We will begin with (Barbara Boyd) from the California Department of Education, and I have to note, (Barbara) has been recently appointed as member of the State Rehabilitation Council by the Governor’s office, so congratulations, (Barbara).

(Barbara Boyd):
Well, thank you, Lara, and good afternoon.


In May, 2017, the California Department of Education, Department of Rehabilitation, and Department of Developmental Services released the final Competitive Integrated Employment Blueprint, developed to increase opportunities for Californians with Intellectual Disabilities and Developmental Disabilities – or IDDD – to prepare for and participate in Competitive Integrated Employment.

The Blueprint is a partnership between the California Department of Education, Department of Rehabilitation, and Department of Developmental Services, designed to jointly identify ways to increase opportunities for individuals with Intellectual and Developmental Disabilities to prepare for and engage in Competitive Integrated Employment, also referred to — as Lana said — “CIE” or C-I-E.


Competitive Integrated Employment is described in plain language by the motto, “Real Work for Real Pay in the Real World.” The (term) means working for pay — at least minimum wage — in the community alongside people without disabilities. 

Work can be full time – up to 40 hours per week – or part time, with the same level of benefits and opportunities for advancement as other employees. The CIE Blueprint outlines the collaborative efforts between the three Departments on a state-wide level.
Lana Fraser:
Thank you, (Barbara). I would like to now introduce our next Interagency Workgroup presenter, (Nina Pressmont), from the Department of Rehabilitation. (Nina)?

(Nina Pressmont):
Thank you, Lana, and good afternoon, everyone.


One component of the CIE Blueprint is the creation of Local Partnership Agreements. You might ask what is a Local Partnership Agreement? Well, a Local Partnership Agreement identifies the ways in which partners will work together on a local level. 

Each Agreement is built around the Core Partners at one or more local educational agencies, one or more Department of Rehabilitation districts, and one or more Regional Centers, and can include any number of additional local community partners.


A Local Partnership Agreement documents the ways local partners will work together to streamline service delivery, engage their communities, and increase opportunities for Competitive Integrated Employment for individuals with Intellectual Disabilities and Developmental Disabilities.

The Agreements provide the opportunity for local partners to determine what strategies will work best for them and the populations they serve. As previously noted, a Local Partnership Agreement is created by local Core Partners and may be tailored to include a variety of community partners. Again, Core Partners are local educational agencies, Department of Rehabilitation Districts and Regional Centers. 


Community partners are any other local Stakeholders whose participation supports the intentions of the Local Partnership Agreement. A Local Partnership Agreement can include any number of local community partners. The incorporation of local community partners expands on what’s possible when creating an Agreement, but is not required.

Potential community partners will vary based on local resources. The Local Partnership Agreement template has suggestions for community partners. I’ll now turn it back over to Lana.

Lana Fraser:
Thank you, (Nina). I would now like to introduce our next Interagency Workgroup presenter, (Maureen Macintyre) from the Department of Rehabilitation. (Maureen)?

(Maureen Macintyre):
Thank you, Lana. And good afternoon, everyone. The Local Partnership Agreements are fundamental to systems change. The Agreements are critical to change the way mutual consumers of the Core Partners are served to better utilize resources and to produce improved employment outcomes.


By taking the time to create a plan for working together, an opportunity for building trust, respect and cooperation is created. The Local Partnership Agreements will use a Person-Centered Planning perspective to define or assist with deciding and resolving such issues and questions as when is the appropriate time to invite DOR, Regional Center, and other partners to an Individualized Education Program – an IEP meeting?

When is the optimal time to refer an individual to the Department of Rehabilitation to pursue Competitive Integrated Employment? How do you make a referral to a Regional Center for an eligibility determination? Or, how do you determine and invite other partners that are able to support an individual’s Competitive Integrated Employment, and many other factors as well.

Lana Fraser:
Thank you, (Maureen). I would now like to introduce our next Interagency Workgroup presenter, (Denise Cartwright), from the Department of Developmental Services. (Denise)?

(Denise Cartwright):
Thank you, Lana. Good afternoon, everyone. I want to continue on now talking about the benefits of Local Partnership Agreements. The benefits include coordinated and well-sequenced services. 

Some of that – examples of this – can include presenting and reducing duplication of services, expanding systems’ capacity, strengthening collaboration, cooperation and trust between partners, optimally supporting each individual’s employment goals by coordinating the provision and timing of the unique services for multiple local partners.

Another benefit is creating a partnership to share resources in a Person-Centered way. This includes increasing the pool of resources available to each partner, increasing opportunities to tap underutilized resources, consolidating the individual’s access to resources from multiple sources. 


One more benefit is supporting individual outcomes and opportunities. Some examples of this include creating engagement with local and regional business partners, resulting in job-driven training and other pathways to Competitive Integrated Employment in both the public and private sectors.


Opportunities for early work experience for youth and students, identifying pathways to inclusive activities, and new services for students with disabilities to increase their ability to flourish in their community and life, increasing Competitive Integrated opportunities for individuals with Intellectual and Developmental Disabilities.


Local partnership Agreements may be developed at any time. Core partners are encouraged to initiate the process now. The Competitive Integrated Employment Blueprint states that by the end of State Fiscal Year 2017/2018, the Departments have a goal to establish at least 13 new Local Partnership Agreements between local educational agencies, Department of Rehabilitation districts, and Regional Centers, including linkages to the Workforce Development System and other key partners and Stakeholders.


A second goal is, over the next five years, to have Local Partnership Agreements developed between Department of Rehabilitation Districts, Regional Centers, and 270 local educational agencies.


As Agreements are created, the Department of Rehabilitation District Administrators will be asked to send a copy of all new Local Partnership Agreements to the CIE Interagency Leadership Workgroup through the California CIE Inbox at CaliforniaCIE@dor.ca.gov.

The Local Partnership Agreements will be posted in a CIE Toolbox, hosted by the Department of Developmental Services as a resource for other areas. And now, I will turn this back to Lana.

Lana Fraser:
Thank you, (Denise).


In April of this year, the CIE Interagency Leadership Workgroup Team members were invited to present at the 15th Annual Inland Empire Regional Training.

This year’s topic was The CIE Blueprint and Local Partnership Agreements. Our next presenters are the Core Partners and members of the Committee that put on that cross-training and have been instrumental in the preliminary discussions on the development of a Local Partnership Agreement.

It is my pleasure to introduce (Chris Leroy), (Robert Lohan) and (Beth Crane) to share their experience in developing a Local Partnership Agreement. We will begin with (Chris), then followed by (Robert) and (Beth). (Chris)?

(Chris Leroy):
Thanks, Lana. Let me talk about the cross-training that got us together, because at the local level, to try to create a momentum that we would have for a new project, we found it useful in our cross-training group – our partnerships between the local school agencies and the local Department of Rehabilitation Inland Empire District.

We look each year — and we’re looking for something critical. So, say, we want to put on a good show; we want to have something that’s going to have the most impact for, you know, about 200 folks a year that will come out to this for the half-day training. 

And, of course, the Blueprint was in everybody’s — well, I guess when you’re thinking about talking about a way for details to come out, and we thought probably the best course of action was to get as much expertise as we could in that room with folks that had the newest information about it as it moved from a Draft into the real thing from the State.


But then, also, to look who were the other players who were going to help this momentum in our local region? And really, this cross-training has been very helpful, because we’re looking for pieces that go back into the schools that next morning; that go back to that Agency that next afternoon; that go back and start some sort of action and reaction.


And what was nice about this is that we realized that the timing was perfect. We’d been talking about the Blueprint in so many ways, and this, in combination with some of the (WOA) funding, that there’s this perfect storm that, on one level, a set of challenges, But then, also, this incredible amount of opportunity for our population to engage and participate in ways that we’ve never had.

So, when we started putting this together, after we knew that we had to — that the State team was going to be there, said, okay, well, we’ll have the new information in hand. 

But do we have the players who are going to need to take that ball and move next with where, once we’re going to have to force their Local Plan Agreements. 


And, do we have some players who maybe don’t feel that they’ve been invited to the game in the past? Folks that maybe don’t have transition partnership programs; some folks who may not have a workability to programs that have a large footprint in the state, in terms of providing transition services.

So, how about trying to get all these people to the table so we can ask questions at a very novice level. Have folks who already have some systems in place that are helping; quite a few transition issues into the relevant planning.

So, people at different layers of knowledge; different levels of understanding about what these processes are. Because one thing that’s very exciting about the Blueprint is, moving from a question about who gets services, is how do you get people services?


If everybody’s in, how is that going to change our behavior? If everybody’s in, how do we kind of find our way with — oh, there’s always going to be limited funding. Where is the creativity that’s going to take this finite amount of money and touch the broadest range of folks?

So, the question comes back to if everybody’s in, what can we do here in the Inland Empire that’s going to make a difference for a broader number of students a larger footprint? 

And what was really exciting about that meeting was the combination of people — veteran folks — and I, myself, have been — and I’m a novice, it’s only my 44th year in Special Ed — so I’ve got some, you know, I’ve got some room to grow. I’ve got some time (on cast), but there’s still some new things to learn.


And there’s folks that might just be inheriting the program. They’re new in their district, and I’m the transition person. I’m here to find out what transition means in our area. That range is another facet of what all in is. That we’re expecting every school district to find their way to enhance what they’re doing with transition.

We find with every program, that maybe if they have a veteran model and a Local Agreement with a transition partnership program, or a very veteran workability program that has a lot of outreach. They’re still going for broke. There’s still room for possibilities. And that sort of infectious thing. I know what you think…

Woman 1:
I agree.

(Chris Leroy):
…in that room that we saw folks asking questions. Some of the veteran people asking questions like it was the first time they had ever been to transition. Because the Blueprint is something that resets us. It’s something new.


And brand new people — and my favorite question as a whole — (David) and I asked the State Panel, you know, hey, by Local Agreement, are you saying – are you saying that if we kind of decide amongst ourselves what we want to do, we have permission to do that? Wasn’t that the best question? It’s that the folks are chomping at the bit, you want to serve as many kids as possible, they want to get engaged and going.


They kind of have been asking for permission, and maybe the Blueprint is this opportunity to say, everybody’s in; let’s find out, then, from the experts and the folks at this table – the folks at that table.

What would it take to get started, if you have nothing in place yet? What will it take folks who already have programs to rethink what they’re doing so that they can go towards this broader footprint, this concept, that everyone can be a part of this thing?

So, I was very excited about the folks on the margins who maybe have not had full participation. I also was very excited about — and this has been going for two or three years now — the level of engagement between our Agencies. Between Department of Rehabilitation and LEA. Between your local Regional Centers — those three groups. 

A level of discussion and commitment and flexibility and a willingness to blend that has — it’s an unprecedented level. And I remember speaking to a group. I don’t remember if this was last year or this year. But I made a point that what we’re all desperately trying to do is move away from our silos. We’re trying to move our — we have some very supportive services, but they’re a little self-contained. 


Hard for families to navigate. Hard for students to understand, and like it or not, we are going to have to, in this new era — and this was sort of the theme. We would call it riding the new wave. 

So, introduction how we got started. Riding this new wave with the idea that, like it or not, we have to be able to operate as one family – as one entity. That folks don’t need to know all the magic words to get through, because we do such a good job supporting each other, we create transparency. We create these opportunities that can start making more seamless these pathways for our students.

So, that, in setting this up, that was the centerpiece of what we hoped to get started, and we got reviews back and then, (going) to (Robert), is one of my favorite comments was “This was the most useful time I’ve spent at a training.”

And we’re mean out there in San Bernardino area. You know, they’re not going to just say things just to fill in the paper. It was heartfelt that they felt this was new information, and they felt included, and they sensed possibility.


So, it was a really great meeting. And I do think that it then spurred us on for further groups and activities that I’m sure (Robert) and Regional Center, articulate some of the things we’re working on together. Again, to do a practice run, in a way, to just find out all the kinks, so we can turn it back inside out, and so everybody is in, and we’ll give you a (third way) how to access these services. 
Lana Fraser:
Thank you, (Chris). (Robert)?

(Robert Lohan):
Thank you, (Chris). That was an excellent report.


Good afternoon. Thank you for allowing us to share for you our Local Partnership Agreement. Just to kind of go back on (BARRY), and when we met at our encounter Regional Center, holds a cross-training on Employment first.


We were asked to break into a workgroup, based on the local area, so (Chris) and I and (Carl Kamitz) staff at LEA and (Lynn Smith) were part of that workgroup and went a Director from Regional Center.

So, from that workgroup, we scheduled of our meeting, we have been meeting since March, 2017. We are meeting once a month to discuss LPA – our local LPA. 


My recommendation for you guys of starting an LPA is to identify a key person that is very important in your local area to establish (REA) – a LPA set up here. REA Regional Center, the all staff (of the) manager. Also include the workforce Allotment Center, HHCC, for the LPA group office, too. That’s very important to have a workforce investment power this LPA.


We currently have a main Inland local LPA called Inland (Collaborator) for CIE Blueprint. And then, what we’re going to do, we’re going to have each Branch Office Local, because Inland Empire is big. We cover three counties. That’s considered Imperial County in our Central. We cover San Bernardino County and also Riverside County.

So, by having one major LPA, and then each Branch Office would have their own local LPA, and they will bring into Inland LPA. That’s what we can (a stab at) that LPA on that.


The benefits from having this is along a best practice for (META) of refer to a purpose service, streamlining our process, developing a pre-ETS training material, since I’ve worked for really in that training. 

Share resources, networking, collaborating on cross-training for Local Community Partners and (the whole) staff on pre-TS individual use with this (VE-RA) to employment, collaborating on original center internship. 

(Beth) will talk to you about that a little bit more. How we are partner up into internship. Sharing and providing feedback on pre-ETS training, use success story. Our success story is to go through the LPA, sharing day of (reflecting).

I think STEM program — right now, the workforce investment is establishing a lot of STEM-era space program. We all are going to partner with the Riverside County Workforce Office, too, on the STEM program.


Also, serving for youth with disability and provide unique service. You know, we’ve been doing what service is required to put youth to go back to work on the new W-I-O-A and CIE. We need to think the uniqueness of service for all youth ID and DD populations. That’s consistent assessment, pre-vocational assessment, and also identifying the (string of differentness) and what agency is out there is prepared to provide those type of assessment for us also, too.

So, now the lack of (allotment) for better engagement to take on internship youth, based on a work-based learning, and also as the kind of business on ADA and CIE Blueprint to have more youth to their workforce employees. So, that’s all I have. And (Beth) will introduce about how we partnered up with the internship and wrapping up the LPA.
(Beth Crane):
Good afternoon. I’m on with (Andrew Burdick). He’s also an Employment Specialist, and we will both be representing the Inland Regional Center today.

(Andrew Burdick):
Hello. So, yes, for our portion of our involvement with the LPA, it’s been very successful. You know, we’ve had a lot of great collaboration with the LEA and with both of the Department of Rehabs that have been represented. 

But we kind of face a fairly significant challenge in our area, with how expensive it is. We have seven different DOR offices, 56 school districts, and we serve 33,000 consumers. So, to try to get something organized so that we have a streamlined method of offering services, I think, is a very important and a hugely beneficial goal for our region and our agency.


And we’ve – it’s been wonderful, seeing the collaboration that we’ve had between Inland Regional Center, the different Department of Rehabs, and the LEAs in our area. We’ve bene working — like (Robert) said — to come up with a more streamlined method of services from the assessment process, the pre-vocational skills trainings, and to getting them, you know, job developing, and then into employment.


We have been really trying to find ways to use the internship within the school district setting so that our consumers can already have a pretty good amount of training and employment experience, even before they exit the high school setting, and just allow them to be more…

(Beth Crane):
Prepared?

(Andrew Burdick):
…yes, more prepared for the job market and the labor market ahead of them.

This has been pretty well received. All the LEAs we’ve spoken to are pretty excited about finding ways to collaborate with us and utilize our internship in the school setting, and it’s been wonderful working with the Department of Rehab as well, with their referral process and everything. 

It’s a bit complicated, and we’ve been training a lot of our service coordinators on it, but you know, having more collaboration just makes the process that much easier.


We – the way we’re setting it up right now is we’re using about 100 hours of job support from DOR in the schools. We’re hoping to get that started next year so that we can do the internship And then we’re going to – we’re just starting out with the four LEAs that are using the CAL Promise Grant, and then we’re going to expand it out to other districts and LEAs in the area.


But it’s going to be a huge task. I’d say that one of the major benefits that we have as a Regional Center is that we have both myself and (Beth Crane) as the Employment Specialists working on this.


I know some of the other Regional Centers just have the one Employment Specialist position. We’ve got a great supervisor with (Ben STOMS) helping us along the way. And we’re already got a lot of the groundwork covered with a lot of the stuff that (Robert) and some of the other LEAs have been putting together.

So, yes, the partnership portion of what’s been going on has been pretty phenomenal. We’ve been seeing a lot of, you know, encouraging things coming about from it, and it’s kind of spreading. Our vendor community is just as excited about implementing some of these changes and being on board with us.


And I think a lot of that is due to the fact that everyone seems to, you know, be kind of working toward the same goal, even if we’re coming at it from different directions. 

The challenge is getting all of the different programs and services and procedures put together and formalized in a way that it’s easier for the consumers and their families to, you know, navigate and understand, and easier for us, as service agencies, to help bring them along through the process.


But from what, you know, what we’ve come up to this point, it’s been very beneficial already. 

(Beth Crane):
And we’ll also be implementing training, across the board, as far as school districts, vendors – everyone’s getting trained the same way and in a collaborative way.
(Andrew Burdick):
All right. Thank you so much.

Lara Fraser:
Right. Thank you both. Thank you, (Andrew), (Beth), (Robert), (Chris) — thank you for sharing your experience in this preliminary work around development of these Local Partnership Agreements. 

They really are, which we call, but they’re the focus. They’re key to what we call systems change – to really making changes within the systems. Not just trying to do a little bit of improvement, because what you’re doing is a major system change.


And (Chris), I like the way you say that we’re all — we are — we’re all in on this. 

But I want to share with you today – on today’s call – we have almost 180 lines open on today’s call. And we know that, oftentimes, there are more than one person sitting at a desk or in an office, listening to the call, and so again, we thank all of your for your interest, for your willingness to be a part of this systems change here in California.


Another point for you to think about – this Blueprint that we put together — and many of you were on earlier calls with regards to the Blueprint. This Blueprint is all about systems change, and it’s being watched nationally. It isn’t just, you know, happening here in California.


I know (Denise Cartwright) from Department of Developmental Services is linked up to many (of you) folks, nationally, and has had some feedback. Many people are very impressed about the fact of the commitment that we have both locally and at the State level; the commitment that we’ve had from the Directors of the three Departments; and now, the area where, if this systems change is really going to occur, it’s in the hands of you locally.

And again, I think it’s that empowering, as you mentioned — you know, if you want to call it permission, but you’re empowering people to do what’s people, not just what’s required.


Okay, at this point, what we would like to do, we’ll have the Operator open the lines up for questions and comments. And Operator, we’ll turn this back over to you now.
Coordinator:
Thank you. We will now begin our formal Question-and-Answer session. If you would like to ask your question, please press Star-1, unmute your phone, and record your name clearly. Your name is required to introduce your question.


If you need to withdraw your question, press Star-2. Again, to ask your question, please press Star-1. It will take a few moments for questions to come through. Please stand by.


The first question is coming from (David Keoshian). Your line is open.
(David Keoshian):
Hi. This question is for the — I’m an Employment Specialist with Central Valley Regional Center, and I was interested in what (Andrew) and (Beth) were talking about – a partnership using the internships in the school setting. 


Could you be more specific on what partners are providing? I think you said 100 hours of job support for DOR? Is DOR supporting job coaching for those internships? And could you just give a few more details, as we might like to try to duplicate that here in the Central Valley.

(Andrew Burdick):
Yes. So, the plan is — oh, I think first, thanks for your question. Yes, the plan is, yes, the Department of Rehab to provide the job coaching services, and we’ll vendor with either the (SEL-FO) or the school district; however the LEA wants to do it.

(Beth Crane):
At this point we’re contracting with three out of four of our school districts (SEL-FO)s, and haven’t implemented it yet.
(Andrew Burdick):
But yes, we’ll do the vendorization portion with them so that we can reimburse the wages and do everything for their paid internship.

(David Keoshian):
And are there any issues with the vendorization with the school districts and the Regional Center?

(Andrew Burdick):
Not so far, no. I think we have them in kind of the final stages of the vendorization process, and this is all, obviously, pretty new, so, so far we haven’t had any issues that I’m aware of.

Lara Fraser:
Okay, (David), I’m going to — this is Lana, your facilitator. I’m going to also have (Denise Cartwright) share a little additional information that may be of help to you on this process, and maybe frame it a little bit for some of the other people on the call – what we’re talking about in terms of the DDS-funded internships. (Denise)?
(Denise Cartwright):
Thank you, Lana. Thanks for your question, (David). That’s a really good one. There is some new trailer bill language moving through the legislative process that will make this a lot clearer for Regional Centers that the paid internship program is available to students while they are still in school.

And it also adds language to the Welfare and Institution Code Lanterman Act that says school districts can be a vendor of the Regional Center.


Those are the two most commonly-asked questions by regionals. That is: Can I vendor a school? And can students still in school be in paid internships? So, that statutory language should be signed in the next few days and become available. 

I actually have a copy of the language, and I can make that available to you, if you want to email me, and I can get you a copy of the actual text so you can see what the authority is.


There’s also – excited to say that Valley Mountain Regional Center has actually completed the process of vendoring Lodi Unified School District for the paid internship program, and at least one, if not more, students are already in paid internships under that vendorization.


And I know that (Wilma Murray) from Valley Mountain would be glad to share the documents that they created in order to create that partnership. They used, I believe, an in-service code to set up the vendorization for the school district.

Lara Fraser:
(Denise), could you just give us a little snapshot of what the internship funding is about? Where it came from. There may be some folks that aren’t familiar here.

(Denise Cartwright):
Okay. So, the funding for the paid internships is provided to the Department, who then provides it to the Regional Centers, from something called the Managed Care Organization Tax, which is a surtax on for-profit medical (unintelligible) in the State of California. 

There’s about $20 million available to provide paid internships at minimum wage or the prevailing wage for the job, plus cover the employer costs, such as Worker’s Comp insurance, liability insurance, and the appropriate taxes like FICA taxes and things like that.

Regional centers would set up an hourly wage, or an hourly rate, that reimburses the Employer of Record, which can be a school, or can be an adult service provider, or could even be a fiscal management service to be the Employer of Record. And then, they pay the individual while they’re an intern and get reimbursed for those costs – wages plus employer costs.
Lana Fraser:
Thank you, (Denise). Okay, Operator, we’ll take our next question.

Coordinator:
That is coming from (Shelley Crandall). Your line is open.

(Shelley Crandall):
Yes, hi. I’m just wondering if we are not currently one of the three (SEL-FO)s involved in the job support internship. How can we reach out to get involved in the future, when it opens up to other LEAs?

(Denise Cartwright):
So, this is (Denise) again. You’d want to contact your local Regional Center. I’m not sure where Marina Valley Unified School District is.
(Shelley Crandall):
Riverside County.

(Denise Cartwright):
Oh. So, you would want to talk with Inland Regional Center, today’s presenters – the Employment Specialists who were on the line today.

(Shelley Crandall):
Thank you.

(Chris Leroy):
And the game plan for that is that this first run with for County (SEL-FO)s is just to kind of get the kinks out. How we want to streamline the process for everyone.


And it’s our intention, as soon as we do this upfront practice, is that we would actually make a simpler pathway for you when you apply and say — especially with things like, I know for our district, just how we do the electronic billing?


Or, you know, actually, a part of what I was thinking when (David) had his call, this impact of vendorization with the school districts is going to be really, really powerful. It puts us in a new role, and where we haven’t been vendorized before, we (don’t) understand that process very well.  It means we don’t understand some of the other supported employment models so well.  It means that we don’t understand that billing process. 


But once that becomes a part of what we do as a school district then that starts to shape not only our perception of what we’re capable of doing, but also that in this new blend of services where we’re fulfilling new roles, we’ll start to understand how these other agencies have been working.  And we started to join forces.  So I really liked these next steps because they’ll be people who haven’t quite done that process in this way.  And then it becomes, you know, two years from now everyone is used to doing it and then they apply it freely.  

Lana Fraser:
One of the other components - the blueprint, the (SY) blueprint, is that we will be posting what we call EEE practices, emerging practices.  So as people start developing local partnership agreements, as they start developing, you know, your vendorization packets, what they look like, we will start posting those and you’ll have access to those as part of our toolbox of tools, so that everyone statewide doesn’t have to keep reinventing the wheel.  So you will have an opportunity to share from some of the earlier work.  


And again, this is your opportunity and I know everybody hates the opportunity word, but this is really the opportunity to make such a tremendous difference statewide.  Partly through the development of the primary blueprint, the bill passed for us to have ABX to one which is the bill that (Denise) was referring to, which gave us this infusion of dollars to be used for internships and to be used for what they called incentive payments as well. 


So this is infusion of new monies gives us a tool right in the - as we’re going forward, to make some major changes.  Okay.  Operator - thank you again for your question and Operator, next call? 

Coordinator:
The next question is coming from (Josephine Kennedy).  Your line is open.  

(Josephine Kennedy):
Hi.  I’m calling from Coachella Valley and the (unintelligible) school district.  And I’m just curious, what is the process to begin an LPA? 

Lana Fraser:
The process to begin an LPA - that’s a wonderful question because I’m sure a lot of folks - there are the three of you that are your core that you want to come together.  This is Lana again.  Talk to your local district administrator for the Department of Rehabilitation.  Talk to your local regional center.  And I’m not real familiar with your particular area, if you’re in multiple regional centers or if…

Man:
She’s in actually the same as the Riverside…

((Crosstalk))

Lana Fraser:
…the people that are on the ground here. You’ve got the - and you’ve got some mentors here.  Your mentors are on the call.  You know, you’ve got (Chris) to use a resource.  I’m volunteering him.  

(Chris Leroy):
She does already.  

Lana Fraser:
So, you know, and if you’re going to tag onto what they’re doing here - and I think something that (Robert) mentioned which was I think was useful.  And I know you folks, after you had your training, somebody gave me at all and said well do I do one LPA because there’s primarily DUR and there’s the regional center, but we’ve got a lot of school districts.  And then you talked about well maybe you do - you get your core one done, you do one first and then you’re going to use that as a model to share with the others and modify it as needed. 


Local partnership agreement - take a look to - on the - if you haven’t had a chance already, to the draft of the document that we have posted on the Health and Human Services (SY) webpage, and put the document down.  That’s going to give you a lot of information on how to start this conversation, what you might want to look at when you’re customizing that agreement to meet your local needs.  Thank you for your question. 


You know, I’ve got to tell all of you folks, when we look at who’s on the call, because we can see - we’re kind of in our command center here and we can see where everyone has called in from.  And I’m just - I can’t thank you enough, the local education agencies.  I know many of you are out for the summer and so many of you have called in to participate on this call.  So again, we thank all of you who are here today.  


Operator, our next question?  

Coordinator:
The next question is coming from (Joey Carroll).  Your line is open. 

Joey Carroll:
Hi.  I am the employment coordinator with Tri-Counties Regional Center, and I was hoping yo8u could give me some guidance on one potential challenge that we’re seeing with the internships and with competitive integrated employment for students who are still eligible for services under the IDEA.  So our local department of rehab is - has been wonderful.  And they are more than happy to provide job support for students doing an internship, as long as those students are served by DOR through a transition partnership or bridges type program. 


So my first of two questions would be what about those students who are not already served by Department of Rehab?  And then the other part to it is once they are successful in a job and they’ve graduated from school not with a diploma, but with a certificate of completion, meaning they’re still eligible for services under the IDEA, who funds the job support?  Because typically regional centers would not do that if they were eligible for those services under the IDEA.  


Department of Rehab can help to an extent until they kind of plateau at their minimum level of support that seems to be an ongoing need at that level.  

Lana Fraser:
Joey, you’ve got a number of questions here for us.  I’m going to start with the first one about, you know, access to the Department of Rehabilitation services if you’re not in a TPP or if you’re not in one of our special programs.  So I’ve got some subject matter experts here in the room.  

(Peter Harsh):
This is (Peter) and I - as far as you are concerned, you do not have to be involved with the TPP or one of those programs.  You just have to meet the minimum eligibility criteria for Department of Rehabilitation.  So those services are provided.  Of course we work in collaboration with the schools and regional centers.  We like to use the resources because we recognize that everybody has limits and strengths in terms of providing those resources.  So that’s part of what this partnership is about, is to figure out okay, who has the resources to support those. 


But in terms of folks applying for Department of Rehabilitation, you know, and receiving services from us, you don’t have to belong to a TPP or other program that the Department of Rehabilitation has under contract. 

Lana Fraser:
The next question sort of is a combination for the regional centers and education and it’s one that we oftentimes here, if a person is still in high school, if they haven’t exited high school.  I’m assuming that’s what you’re - if a person has exited high school that’s one scenario.  If a person hasn’t exited high school.  But we’re wanting everyone to kind of step back a little bit to look at this a little differently than what you have considered as what you’re required to do and to look more at what the individual needs in terms of person centered planning.  So it isn’t like a one answer fits all. 


So (Denise), I’m not the expert on person centered planning.  Why don’t you talk a little about regional center and then we can talk - maybe (Barbara) wants to chime in for the education?  

(Denise Cartwright):
Sure.  Thank you Lana.  Thanks Joey.  This is (Denise).  I think we’ve had some light conversations about these questions in the past and it’s good to have them in this kind of context as well.  So as I mentioned earlier, there’s been some language that’s been added to the Welfare and Institution Code because the exemption for the 18 to 21 year old population that is in the current law, wasn’t abundantly clear to people. 


That services, while people are still in school, can be provided by regional center through the person centered planning process.  So we need to do some work on a person by person basis.  And it really depends, and this is where the local partnership agreement becomes really powerful.  You can identify what resources and services are available through the three primary core partners at the table.  And figure out what makes the most sense for each student as they’re moving through the system.  


Sometimes it may make sense for the Department of Rehabilitation to fund the supports for an internship.  Sometimes it may make sense for the school district to provide the supports for the student, while they’re in school. And other times it may make sense for the regional center to do so.  So what I’m telling you is there is no one right answer.  There are multiple pathways to make this happen.  And it’s really up to the creativity and partnership at the local level, to define how you want to do that together.  

(Barbara Boyd):
Thanks (Denise).  And this is (Barbara), Joey.  I’m with California Department of Ed.  I have to just echo that.  And if you’re talking about person centered planning and you are talking about just that what the individual person’s plan is, and then in terms of person centered planning, that’s the IEP under IDEA.  And that is driven by transition plans by the individual post-secondary goals.  It’s also driven by the transition goals that are part of the IEP itself.  


So once again, as (Denise) pointed out that is - it can be - it just depends upon what is the decision of the IEP team.  So that can look a lot of different ways depending upon who the individual is.  It’s no different than you would for any individual who has a transition plan.  The age is a student - because the student has not graduated with a diploma or exited out because of being 22, from the education system, that does not mean that this is treated any differently.  

Lana Fraser:
Thank you.  Thank you again for your question.  These are - your question is one that many of us have been challenged with throughout the state.  And I think we’re getting closer and closer to not only clarification, but a more expanded utilization of the services that we each can bring to the table.  Operator, next question please. 

Coordinator:
The next question is coming from (Lisa Newmark).  Your line is open. 

(Lisa Newmark):
Yes.  Hi.  I am the employment program director for community based organizations, direct service provider in Marin County.  And my question is how do the - how do you foresee these partnerships impacting the way we provide services, any differently than we currently do being vendorized to provide job coaching, employment services, primarily through the Department of Rehab? 

Lana Fraser:
Thank you.  That’s a good question.  I, you know, it is not the intent that your services would be done necessarily differently at this time.  I’m hoping that what you would want to do is partner with the local course in the development with your local partnership agreement, so that you can maybe work together.  You may find additional resources particularly in terms of access to employers, because our focus is really moving away from what we have been doing. 


And I don’t know so much that your area was doing this, but in a lot of parts of the state where we had specific group placements and sub minimum wage, the whole intent of the blueprint is to move people into competitive integrated employment and primarily in individual settings.  So you might be able to, and I would hope that you’d take advantage of the collaboration and the resources that the local partnership agreements would bring, and your thoughts and input particularly as we move forward and do more work around customized employment.  


Then these, you know, what you’re - the work that you’re doing will be really helpful to these local partnership teams.  And I think as the blueprint goes further on into implementation, there will be some other workgroups and subcommittees where we will be pulling providers together to want to get your input and thoughts on how we may do additional transformation in terms of the service delivery system.  

(Denise Cartwright):
Hi (Lisa).  This is (Denise) from Department of Developmental Services.  I just wanted to chime in a little bit too. I see a role for the service providers, the vendors who are vendored by Department of Rehabilitation and regional centers, to help those vendors who are struggling to figure out how to do this.  we know there are people out there who do this well, who have put together tools and resources and figured out how to have these conversations with businesses and could mentor and provide technical assistance support to other vendors, who are struggling to move their agencies towards being able to support competitive integrated employment. 


People sort of only know what they know and they need to learn from other people.  So I’m hoping that you an your agency and other agencies like yours who have been doing competitive integrated and employment supports for individuals, can help other vendors who are wanting to learn how to do that to learn how to do that. 

Lana Fraser:
Thank you (Lisa).  Operator, next question?  

Coordinator:
The next question is coming from Lupe Vasquez.  Your line is open. 

Lupe Vasquez:
Yes.  Hi.  My name is again, Lupe Vasquez.  I’m a job developer for Institute for the Redesign of Learning.  I am a job developer, again.  And my question is very, very related to the previous question where we have been working very closely with community integration, trying to get our (fellow)s out there independently employed.  And there’s been a lot of talk throughout this webinar regarding collaborative efforts with school districts, local partnerships and things like that, but - as well as OJPs, some type of incentives to get our people out there, get training, subsidies for temporary assignments. 


But my question and my concerns are about the long term community integration.  What I understand, as far as community integration, is that we are advocating for our individuals to be working in ways where they can be independent for the long term and I’m wondering if there’s any kind of - or there will be any talks about incentives for employers that are willing to do this, to work with us as far as customized employment. 


I also did hear something about more work being done around customized employment.  And is there something that you can maybe expand more on, you know, what is being worked on as far as customized employment or where can I find those resources?  

Lana Fraser:
Yes.  One of our deputy directors, (Kathy Mauers-Moore) here at the Department of Rehab, will share a little bit with what’s going on currently, with customized employment.  

(Kathy Mauers-Moore):
Good afternoon and thank you so much for your question.  The Department of Rehabilitation is working very diligently with partners both in the state as well as nationally, to really develop the concerted and collaborative and consistent approach to customized employment throughout the state.  So there is work going on right now with a technical assistance center.  And there is an expectation that by the end - before fall, that there will be some customized employment training opportunities in multiple places throughout the state, to move that service forward. 


This is obviously a new approach to providing services that has not been done in the past.  And the department is working very, very hard to move forward in a consistent and collaborative way, so that when that service gets stood up it’s stood up with clarity and with purpose and with an opportunity to have input from all.  So there’s a lot of work already being done.  We are working with San Diego State University among others and please keep watch on the Department of Rehabilitation Web site as training opportunities become crystallized.  Thank you for the question. 

Lupe Vasquez:
Well I understand that an opportunity for vendors, staff developers, employment services specialists, but what about employers?  Are employers being trained on how to deal with our consumers with our populations?  Was there any type of sensitive training that is going to be shared with the local employers, national level, even local level?  Anything at all that will motivate our employers to participate and provide opportunities for customized employment?  

Mark Erlichman:
Hi.  Good afternoon.  This is Mark Erlichman.  I’m an assistant deputy director here with the Department of Rehabilitation.  And I work with our workforce development services team. And the simple answer to your question is yes, there are services available to businesses and employers who are interested in getting information about hiring, retaining and working with individuals with disabilities.  In fact, there’s actually - on our Web site, there’s actually many services available to businesses that they can request.  I think almost all of them are at no cost if not every single one of them are at no cost. 


That includes disability awareness and etiquette training as well as resources and accommodations and assistive technology.  So if you have a business that’s interested or you just want to introduce the concept of hiring and working with disabilities to a business, you can refer them to our Web site and to the menu of services for businesses and then they can go through and select what they need and/or we can send somebody or, you know, conduct a visit with those business, and help them in their efforts. 

Lana Fraser:
Thank you. 

(Kathy Mauers-Moore):
So this is - I’m going to pop in here.  This is (Kathy Mauers-Moore) chiming in again as well.  We also know the absolute - that our community rehabilitation partners play in that role.  Oftentimes as you’re looking at job development for a specific consumer, part of your role as a community rehabilitation partner is to continue with that collaboration and education that we all do together.  Thank you for the question. 

Lana Fraser:
Yes.  Thank you.  Operator, our next question please.  

Coordinator:
Your next question is coming from (Beth Cutter).  Your line is open.  

(Beth Cutter):
Thank you.  I actually have two questions.  The first is I’m just trying to understand whether a - one of these agreements would include a range of different projects that the local team is establishing or continuing or if each agreement would be specific to one unique program.  So that’s my first question.  And then the second is just to get a little bit more information on how workability would be affected or incorporated into these agreements.  

Lana Fraser:
On the workability side, I’m going to let - (Chris), why don’t you talk about how workability fits in for…

(Chris Leroy):
It’s a plan.  You know, we’re part - a couple of questions back as, you know, someone was still school age, what are some of the ways that we could help fund work experience or, you know, some of these other community linkages?  It’s a big footprint, you know, at the state.  So there’s a local workability program and you’d want to be in conversation and say well, you know, what are we doing to work together to maximize the numbers of students who are being - who are entering these programs and how we can share that experience.  


The more that we - from a workability side, I’m the state advisory chair for workability and we’re always sharing out to everyone that, you know, there’s never enough dollars in any particular budget that’s going to, you know, reach all students.  So it’s incumbent on us to leverage every possible funds to help the majority of kids.  So this would just come into this thing.  It’s - the workability is a player in the story.  They are another party to engage with to see what we can share and what we can do together to help individuals. 

Lana Fraser:
This is Lana again.  In general, partnership agreements - and I would encourage you to take a look at the template document if you haven’t.  It has a lot of resource information there.  It may give you a little bigger picture on what we’re looking at for these locally driven agreements.  And I think (Denise) from Department of Developmental Service, has some comments as well.  (Denise)? 

(Denise Cartwright):
Hi (Beth).  This is (Denise).  I see that you’re from an adult education program and I think that - I’m hoping that one of the things the core partners consider is inviting the adult education block grant consortium partners to the table, or vice versa, that they go to the adult education block grant consortium meetings and begin to connect to that system in a more serious way.  The Department of Rehabilitation funded programs and regional center funded programs have ways of supporting individuals with intellectual and developmental disabilities, to be participants in programs that already exist. 


So there’s no reason to invent a separate program for an individual with a disability.  We can support individuals with disabilities to be participants in the programs that are already out there.  And I know that the adult education systems in the process of sort of recreating or creating some new opportunities for people in California, to get new vocational programs, career technical education, literacy training, things of that nature, all of which are important to supporting career outcomes that people are trying to achieve. 

Man:
And long range career outcomes.  I think that’s one of the good things about this handoff for these partnerships, is that these are partners that haven’t necessarily worked together in the past.  There are all sorts of different perspectives that they’re offering as the student kind of moving through our system, as an 18 to 21 year old and then on into adult services.  We might be able to do some more long lasting strategizing for them because we’re tapping into some services that extend further into adulthood. 

Lana Fraser:
(Beth), thank you.  Operator, our next question please?  

Coordinator:
The next question is coming from (Gregory Mathis).  Your line is open. 

(Gregory Mathis):
Good afternoon.  I’m from the Inland Empire, so we’re very excited to have our Inland Empire partners speaking today.  I just want to present a question focused on the LPA development.  In reviewing for the local partnership agreement template for today’s call, with reference to page 6, who is included in the LPA, there is reference to private nonprofit services and organizations being included in the LPA.  So I wondered from the steering committee’s point of view, how do they recommend to the various, you know, parties out there that that happened or that be possible?  Thank you.  I’ll take the question offline. 

Lana Fraser:
Okay.  Thank you.  again, this has got to be so locally driven.  You’re the ones who really know who the partners are that really make the most sense for you to be part of your service delivery or to your local partnership agreement.  And I think for everyone to bear in mind, when you develop this first, you know, agreement, when you first start on it, these are fluid documents.  They are not static.  


And so who you invite to include, you know, and your preliminary development, six months or a year from now there may be a whole lot of other people that you may wish to include and you may find out some people who have been included have decided well, maybe they’re not as active, so their level of activity will make change.  But who you decide to have or who comes to the table, has got to be a locally driven process. 


And again, try to think of these agreements as something that is a living document and that will probably change.  You may try things and you may want to modify them as you go forward and I think (Chris) has something he’d like to share. 

(Chris Leroy):
Yes.  Well it’s exactly what you suggested.  We had a meeting just last week where (unintelligible), where we were looking at some resource mapping in our local area.  And the more we talked about it, (Vince Thomas) at the regional center said well this group needs to get folded into our local LPA.  So I think it’s going to be a growing concern that we’re just building more (fire)s who are interested in and are going to be active members.  So it’s - I don’t know who was sponsoring it, I think it was the local autism society that was running that resource mapping.  But that’s the same way we’re going to open this partnership broader so that we’re just touching as many, you know, stakeholders and participants as possible. 

Lana Fraser:
And first - this is Lana again.  I want to thank you for pulling up the document and taking a look at it. 

(Chris Leroy):
Yes. 

Lana Fraser:
And again, anybody who is listening on the call, if you have not had an opportunity to look at it and if you do sometime within the next period, please feel free if you have any comments, questions, suggestions, please just feel free to forward them to our California site at DOR.CA.gov inbox.  We monitor that on a daily basis.  Operator, our next call, Mr. (Rosenberg).  

(Richard Rosenberg):
Thank you.  This has been a great call and it’s exciting.  As some of us are moving towards retirement in the school district, what we did in the ’80s is now being implemented in 2017.  The reason and how we built our supported employment and community program, was a partnership with East LA Regional Center Department of Rehab, (unintelligible) adult school and the school district.  It’s exciting.  


The other thing is I love the local partner agreement.  You guys have done a wonderful job with that.  And I think that two areas that are concerns, which has been a lifelong concern, is family engagement so they don’t sabotage, and student use consumer’s voice so they also don’t sabotage or have the yin yang there.  And I know it’s not a specific area, but I think it’s something that maybe could be infused in the partnership agreement template.  And the final area that I didn’t see and I haven’t heard on the call, is I plead with all the local planning areas to make sure they understand something about benefits planning. 


As we are welcoming employment we are welcoming salary, it’s really exciting.  But if someone doesn’t help the family with a student or an income exclusion or a pass plan, it could be devastating to the family and it could backfire.  So kudos to everyone - all the comments, the panel.  Inland you rock.  So that’s great.  And thank you everybody. 

Lana Fraser:
(Richard) thank you and good luck on your retirement too.  The both of us.  I - again, those are good comments and I think we’ll go back and take a look on how we might make some cross reference to that benefits planning.  Certainly it’s something that is near and dear - everybody in the room here is shaking their heads, yes.  We all really understand the value of that and we probably just need to keep pushing it more to the forefront. 

(Richard Rosenberg):
That would be great.  And I’m not leaving the field, so I’m still doing stuff.  Thank you.  

Woman:
Semi-retired.  Right?  

(Chris Leroy):
It’s not that easy to get rid of (Richard).  But…

(Richard Rosenberg):
Thank you (Chris). 

(Chris Leroy):
…the, you know, we’re really driven home to (Cal) promise is our, you know, that connection with the family that gets us that story is paramount to giving anyone good advice, you know, whether it’s going to be in the IEP or, you know, whatever playing document we have.  We really have to - I agree 1000%, we have to realize that we’re working with a hub, we’re working with a family and a student and the family and their future.  And we’ve got to ask those tough questions so they really know what they’re getting into.  So I’m glad you bring that up.  

(Richard Rosenberg):
Thank you (Chris).  I’ll talk to you later. 

(Chris Leroy):
Yes. 

Lana Fraser:
Thank you (Richard).  Operator? 

Coordinator:
The next question is coming from (Marissa Gaines).  Your line is open. 

(Marissa Gaines):
Hi everyone.  I’m a career service coordinator with the Cal Promise Program.  And I’ve been reviewing the LPA agreement and I just wanted to make a comment.  I had worked for the - with the Cal Promise agreement for about five or six years now and in the beginning we had some difficulty blending our services that we wanted to provide for our unique students and getting such collaboration with DOR and IRCs and ILCs.  So it was so difficult in the beginning. 


And over the course of time as I begin to know - start developing more relationships with the different service delivery systems, I can’t express enough how excited that I think all of us in the Cal Promise Program are that we’re finally at such a collaborative point both locally and regionally, because there have been so many struggles.  And the population that I serve is such an underserved population in the Inland Empire, San Bernardino to be specific, that this couldn’t come at a better time. 


And I just wanted to vent and explain how excited I am.  It does all start with real time conversations.  We kind of had to figure some of that out on our own and trying to partner in the very beginning with resourceful entities, again locally and regionally.  And in such a short time that I’ve been involved in transition and Cal Promise, I have seen such collaborative efforts to expand so considerably.  I just wanted to say thank you to all of you who are working on this agreement and it couldn’t come soon enough.  So thank you. 

Lana Fraser:
I thank all of you that have been a part of Cal Promise.  You know, Cal Promise, we highlighted that in the blueprint as one of the national and state projects  and (Peter) here has been involved with Cal Promise and we have several other people in Cal Promise.  So (Peter) did you want to say something about Cal Promise before we…

((Crosstalk))

(Peter Harsh):
…and thank you for that note about Cal Promise.  And, you know, Cal Promise is exactly that.  And you serve that purpose of connecting the dots.  I think what we’ve seen over the years past is that we really have a gap in terms of servicing students with disabilities in terms of a transition plan that doesn’t involve just the schools or just the regional centers or just the CRPs.  We really - and under this plan, we really hope to bring everybody together so that we can do some regional - some local planning.  And local resources are what we do. 


So you guys have - in Cal Promise, have done a really wonderful job of really leading the way with that, with the younger group, with the 14 to 16 year olds.  (Joyce) is here too, who has worked with that program.  So just in terms of shine a light forward, I really appreciate what Cal Promise has done and I look forward to seeing all of us around the table and in the field, continue to work with each other to figure out on the local level, how we’re going to provide these services to get people into employment and a realistic working transition plan.  

Lana Fraser:
You know, thank you (Peter) and it is interesting to us because I know - we look to see how many people in Cal Promise were again, also part of the same population that we’re looking at identifying in the blueprint.  And about a third who are in Cal Promise, are individuals with IDDD.  So, you know, and so we really are I think sort of a continuation of many of the things that we’ve learned in Cal Promise.  We would certainly want to see continued on with this. 


We’re getting nearly running out of time and I see (Anita) is back again for one more question.  If you could make it a quick one, we’ll take one last question from you.  

Coordinator:
The next question is coming from (Anita Davis).  

(Anita Davis):
Yes.  Hi.  I have a question to piggyback on the last couple of callers.  With minimum wage increasing, specifically in the Los Angeles region, some areas near us are, you know, going up to $15.00 an hour - what specifically are the incentives to employers in terms of what is the blueprint for change?  What is the committee looking at in terms of incentivizing employers and wanting to hire clients and customize employment?  

Lana Fraser:
I’m not going to say today that there are specific financial incentives to employers, but there are supports to employers for individuals.  And remember, as we keep repeating within this conversation today, this is person centered planning.  So for individuals of what we bring to the employment table and to an employer, is a person who could do the job and provide them with the support so that they will be able to be successful on the job and be able to provide the employer with the information that they need.  


One of the things that we do have is identified in the blueprint, is the ability to utilize on the job training funds, through the Department of Rehabilitation to pay for parts of the salary of the individual, while they are in training.  And so that is a resource.  What we have is we do not have new dollars in the blueprint. We’re utilizing or trying to find a better way to utilize the resources that we have.  The only new funding that came to us was in the terms of the internship dollars through the Department of Developmental Services.  


So we are looking at getting started with the way in which we’re doing with what we have and making sure that we’re not duplicating.  Making sure that we’re not restarting every time an individual moves from one program to the other.  But I - we hear what your question is and stay tuned and we will see what we can do.  I think that’s our…

(Chris Leroy):
(Unintelligible) way to put this but really the plus for an employer is a good employee.  So, you know, it doesn’t have to have incentives in the big picture. 

Lana Fraser:
That is the big picture.  And (Kathy) has one more comment. 

(Kathy Mauers-Moore):
Yes.  This is (Kathy Mauers-Moore) and I just want to also acknowledge that there are excellent employees out there that are ready to go to work. And that is - our emphasis is that we are working with individuals that want to work, have skills and competencies to work and that it is in the best interest of our employers to want to hire good employees who can perform the essential functions of the job. 


And I think the other thing that you are seeing is that our collaborative efforts so that the statewide level and at the local levels, are reinforcing that our K12 partners and our partners at the regional centers and the Department of Developmental Services, we are all engaged together to insure that we’re providing our youth those skills and competencies they need so that when they walk out into the world of work, they are prepared, ready and able to go.  And that the employers are realizing the value of the work that they bring.  And so I think it starts with a values perspective. 


And we so appreciate that everybody on the phone as well as in this room, as well as everyone throughout the state, are commonly engaged towards that purpose.  

Lana Fraser:
Thank you (Kathy).  Again, I would like to thank all of you for participating on today’s call.  Thank you too, to today’s presenters - (Chris), (Robert), (Beth) and all of our local - all of our workgroup participants here.  The California Department of Education and the Department of Rehabilitation and the Department of Developmental Services greatly appreciate your participation in today’s teleconference. 


At this time I would also like to point out that we have as mentioned earlier, an email inbox set up for the California Competitive Integrated Employment Project, to take comments and questions outside of this teleconference or any time during the next several years.  The address is - this is all one word - CaliforniaCIE@DOR.CA.gov.  For information regarding this project, please visit the California Health and Human Services webpage, and that again is www.CHHSDA.gov.  And then select the CIE tab in the upper right hand corner of the screen. 


On that link you will find all of the work products for the entire California Competitive Integrated Employment Blueprint Project.  One last thing - on - later this week, on Thursday, June 22nd from 10:00 to 11:30, the (SY) workgroup presenters that you heard here today, will be presenting on a webinar on person centered planning.  This webinar is sponsored by the California Employment Consortium for Youth and Young Adults with Intellectual and Developmental Disabilities.  


This organization is often called CC but it is also (Alevior Raynor)’s project with the Tarjan Center associated with UCLA.  For information or to register for the webinar, go to Tarjan - that’s T-A-R-J-A-N-C-E-N-T-E-R, that’s Tarjan Center one word, dot org, forward slash CECY.  And then you can get to the link for registering if you wish to participate on this Thursday’s webinar.  Again, around person center planning, but we will also be talking about local partnering and local partnership agreements as well. 


Again, we thank you for your participation and that concludes today’s call. 

Coordinator:
This will conclude today’s conference.  All parties may disconnect at this time.  

END
