Initial DRAFT

Long-Term Care Subcommittee Report



Our charge:

The Executive Order calls on the Long-Term Care Subcommittee to report to
the Governor by March 2020 on, but not limited to, the following:

1. The growth and sustainability of state long-term care programs and
infrastructure, including In-Home Supportive Services.

2. An examination of access to long-term care, financing for long-term care

services and the quality of long-term care provided in a variety of
settings.

3. An examination of the impact of program instability and other factors on

labor supply and retention of the workforce providing long-term care
services and supports.

4. Recommendations to stabilize long-term care services, including IHSS, as
a foundation for implementing the Master Plan.



Retracing our steps:

e October 2019 Subcommittee formed

e Goal set for subcommittee, Master Plan values agreed to
* Today is our 8" Deep Dive

* Hundreds of stakeholder comments/recommendations

e Public comment

 Framework adopted: Cross-cutting, Pathways to Care, Access to Care, LTSS
Affordability

 Subcommittee members self-identified as writing team captains
e Every recommendation reviewed, assigned, considered

e Each team (4) produced a draft January 24

e Consolidated initial, draft report produced January 27



Initial, draft report details

e 27 pages (now, at 12 pt. font)
e 5 priorities (now)
e 42 recommendations (now)

Still to come...

e Format/design work (graphics, photos, quotes)
* Person-centered framework

* Table of contents

* Appendix (all recommendations)



What this initial, first draft is/isn’t

Is: Isn’t
e Focused squarely on LTSS  The Master Plan for Aging
e A start, the beginning e Consensus document
e Our best attempt to date to e Final report

catalogue, organize and e Fully vetted

prioritize

, e Granular

e High-level

e The “what” not the “how”

* Intended for multiple audiences



What we hope for!

v'Accurate
v'Actionable
v Ambitious
v'Bold

v’ Equitable
v'Provocative



Questions for discussion

 What’s missing?
* What is misplaced/belongs elsewhere?
 What are you unable to support?

 What can you enthusiastically support?

* Are five priorities reflective of all inputs?

* |s equity captured?

* How do we achieve consensus and include unresolved “big” ideas?



Next Steps

 January 30 — Public Webinar to walk through initial draft report
e February 19 — LTC Subcommittee meeting to review report

* *Finalize report to share in advance with SAC

e February 26 — Webinar to walk SAC through draft

* March 2 — Present report to Stakeholder Advisory Committee
 March 10 — Public Webinar to unveil the report



Process going forward -

 We're at a critical decision point
* Re-task team captains

* Provide clear guidance to teams — to include direction on consensus,
prioritization, vetting, inclusion or referral elsewhere, format

e Establish mechanism for public input

e Goals for January 30 webinar

* Vision for Feb 26 SAC webinar and March 2 SAC meeting
e Technical assist (design)
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