Tulare-Kings Local Partnership Agreement
l. Intent/Purpose
The purpose of the Tulare-Kings Local Partnership Agreement (TKLPA) is to foster preparation for and achievement of competitive integrated employment (CIE) for individuals with disabilities including individuals with intellectual disabilities and developmental disabilities (ID/DD).
Il. Identification of Core Partners
Core partners include the Local Education Agencies (LEAs), Department of Rehabilitation districts, and Regional Centers participating in the TKLPA.
Local Education Agency Partners:
Delano Joint Union High School District
Exeter Unified School
District Kings County
Office of Education
Porterville Unified School District
Tulare County Office of Education
Tulare Joint Union High School District
Visalia Unified School District
Woodlake Unified School District
Department of Rehabilitation Partners:
DOR-Visalia Branch Office
Regional Center Partners:
Central Valley Regional Center
Ill. Identification of Community Partners
Core partners will coordinate with local community partners to develop and maintain the TKLPA based on local needs.
Community partners may include, but not be limited to:
CVRC Vendors
Vocational Training Facilities (private and public)
Community Colleges
Adult Schools
Employment Networks/Services
County Mental Health

IV. Roles and Responsibilities: Collaboration through Person-Centered Processes 
An objective of the TKLPA shall be to streamline the referral process collectively established among LEAS, DOR, Regional Center, and other community partner agencies which provide services to individuals with ID/DD.

A. Referral and Intake Process for Each Partner
Local Education Agencies:
A referral for special education evaluation can come from a parent, teacher, or other service provider. If an LEA suspects that the student (aged 3-21) has a disability, it is obligated to conduct an assessment in order to determine eligibility for special education services. If the student is found to be eligible under one of 13 eligibility categories, the team will develop an Individualized Education Program (IEP) in order to address goals and services that are designed to meet the student's academic and behavioral needs.
Each participating LEA has its own referral and intake process for Workability I (WAI). Generally, students must have an IEP, and they must demonstrate positive attendance, behavior, and grades in order to be considered for participation. Depending on the LEA's policy, participants may be "served" by WAI, which means they are provided pre-vocational skills training, or they may be "placed", meaning they are connected to employment with a local business partner for a predetermined number of hours.
Central Valley Regional Center:
Referral Process
Referrals to CVRC may be made by parents, teachers, counselors, relatives, friends or the individual requesting services. Referrals are taken by phone, fax, mail, and in person. Referral forms are available online at cvrc.org. Anyone with a known or suspected developmental disability is eligible for an assessment of diagnosis and a determination of eligibility for regional center services. A referral can be made at any age; however, the onset of the disability must have been prior to the age of 18.
Eligibility Criteria
The assessment process an individual must go through to qualify for CVRC services is referred to as "intake." During this process, CVRC will gather social, psychological, and medical information to determine eligibility for CVRC services. The intake process varies slightly depending on the age of the applicant.
Diagnoses that qualify a person for Regional Center services include the following developmental disabilities:
*Autism
*Cerebral Palsy
*Intellectual Disability
*Epilepsy
*Conditions closely related to, and requiring treatment similar to   intellectual disability
In addition, to qualify for Regional Center services, a person's developmental disability must:
*originate prior to age 18
*be expected to continue indefinitely, be a substantial disability, meaning the person experiences significant limitations in three or more of the following areas: 
	self-care, language, learning, mobility, self-direction, 	capacity for independent living, economic self-sufficiency.

Referrals from CVRC to DOR
The best practice is for the CVRC Service Coordinator (SC) to submit the referral through their Employment Specialist, although an individual may self-refer. To refer an individual served by CVRC, their SC will submit the DS1968 Vocational Services referral form, Individual Program
Plan (IPP), and Client Development Evaluation Report (CDER) to the Employment Specialist. The Employment Specialist reviews the forms and mails the documents to the DOR counselor assigned to CVRC, along with a cover letter explaining the preferences of the individual. Referrals from CVRC to DOR are handled in the same way for each age group.
Once an individual is referred, a letter will be mailed from DOR to the individual scheduling an intake appointment, and a copy will also be sent to the SC. The SC will support and encourage the individual to fully participate with DOR.
Department of Rehabilitation:
Referrals come to DOR in a number of ways. Most commonly, interested individuals may attend a weekly orientation at the Visalia DOR office to begin the process. After the orientation video, interested individuals are provided a referral packet to be completed and turned into the DOR office. Alternately, interested individuals may view the orientation video online, via the DOR website (dor.ca.gov). Subsequently, an online application may be completed, which is also accessible on the website. This application is submitted electronically and is routed to the local DOR office. Once the packet or online application is received by the Visalia office, an intake is scheduled with a Vocational Rehabilitation Counselor. The Counselor will do an assessment to determine eligibility for DOR’s program.
To be eligible for DOR services, an individual must:
· Have a physical or mental impairment that substantially impedes his or her ability to secure employment and vocational rehabilitation services are required to prepare for, secure, retain, or regain employment.
· Be able to benefit from DOR services in terms of an employment outcome in an integrated setting.

B. Coordinating Person-Centered Planning
Local Education Agencies:
A students IEP is developed annually in collaboration with the IEP team, which includes the parent/guardian, general education teacher, LEA administrator, special education teacher, and others who are providing services to the student. The student is involved in their own IEP planning when appropriate, must be invited when transition planning is being discussed.
By the time a student on an IEP turns 16, a transition plan must be developed as part of the IEP process. The transition plan is based on formal and informal assessments, and outlines what a student plans to do once they leave high school, as well as annual goals and services that will help the student eventually achieve those plans. Input from the student, parents/guardians, as well as agencies related to the student's post-secondary goals, is crucial to the success of the transition planning process. The LEA shall invite, with the consent of the parent or adult student, a representative of any outside agency that is likely to be responsible for providing or paying for the transition services.
The transition plan also includes a statement related to whether the student is planning to graduate with a high school diploma or a certificate of completion. If a student meets all high school graduation requirements and receives a diploma, special education services end. If, however, the student is participating in a course trajectory that leads to a certificate of completion (for example, a functional skills curriculum), that student is eligible to stay in school and receive special education services until they turn 22.
Central Valley Regional Center:
The goal of Central Valley Regional Center (CVRC) is to assist individuals to whom support and services are provided, in order to have the most meaningful and independent lives possible. In order to achieve this objective, the Individual Program Plan (IPP) is created during a meeting with the person served by CVRC and their CVRC Service Coordinator (SC). CVRC participants are encouraged to invite anyone they wish to attend the IPP meeting. Depending on the individual's support needs and preferences, the IPP team can include parents, family members, caregivers, Child Welfare Services (CWS), community mental health, teachers, or other service providers. It is important for all members of the team to remember that the individual's choices and goals guide the IPP meeting, which is the defining aspect of Person-Centered Planning.
IPP meetings are typically held annually in the individual's birth month; however, an IPP meeting can be requested at any time. During the IPP meeting, the team will discuss various aspects of the person's life, including their living situation, school or work, ability to complete self-care, behavioral health, as well as their medical conditions/needs. These discussions are the foundation of the Desired Outcomes listed in the IPP, which define the individual's goals for the year. A complete and detailed IPP helps explain and justify the services and supports that the person served will receive.

Department of Rehabilitation:
The Individualized Plan for Employment (IPE) is developed over several months of rehabilitation counseling. This document includes the employment goal, labor market information, services to be provided, and client and counselor responsibilities. The IPE is to be developed 90 days from date of eligibility. It is signed by the client and counselor.
The IPE is reviewed at least annually with the client during a Plan Review meeting. If necessary, revisions and adjustments are made at that time in order to reflect the client's updated goals. New services may be added to the IPE.
C. Information Sharing and Documentation Processes
Local Education Agencies:
Available LEA documentation related to student eligibility and planning may include:
· IEP, including Individualized Transition Plan (ITP)
· Psycho-educational assessment report(s)
· Transition-related assessments and surveys
· Summary of Performance (completed as part of IEP during student's final year in school)
· Workability I records
· We Can Work documentation
· Transcripts
· Health records
Due to the confidential nature of these documents, a Release of Information signed by the parent or adult student is required before being shared.
Central Valley Regional Center:
Consent: LPA partners may share information to be used in obtaining the goals written in an individual's IPP, IPE, and IEP in order to prepare for and achieve CIE. Before any information can be shared, the proper consent forms, signed by the individuals served, must be obtained. Person-centered processes would include ensuring that the individual understands what he/she is signing and why he/she is signing it. CVRC must have fully informed consent from the individual or their legal representative. CVRC utilizes the DS1968 Vocational Services Referral Form and the CVRC Authorization to Use and/or Disclose Information Form.
Assessment: CVRC will share assessment documentation including the IPP, CDER, and CVRC's psychological evaluations. CVRC does not share third party medical records and ask that LPA partners request that information directly from medical providers,
PIP and CIE data: CVRC's Employment Specialist will track data to assess the outcomes of the Paid Internship Program (PIP) and the Competitive Integrated Employment Incentive Program utilizing the spreadsheets and information provided by the Department of Developmental Services (DDS). CVRC will share this information to assist in assessment, planning and developing policies and procedures.
DOR: CVRC must refer all youth seeking employment under the age of 25 to DOR. For youth under the age of 25 who want to work in Supported Employment or Work Activity Program (WAP) at sub-minimum wage, DOR provides CVRC with required forms reflecting Career Counseling Information and Referral (CCIR) training, Pre-Employment Transition Services, and case closure as "Other than Rehabilitated". Adults, 25 and older who prefer to work in Supported Employment or a WAP need not be referred to DOR.
CVRC would like to request that copies of transition letters and closure letters be sent to the CVRC Employment Specialist to ensure continuity of services.
Employment Documents and Portfolio: With proper consent, CVRC will share documents related to employment such as resumes, cover letters, transcripts, diplomas, letters of recommendation and other items that would be pan of an employment portfolio, with the LPA partners. CVRC would like to obtain these documents from the LPA partners as necessary in order to assist an individual in obtaining CIE.
Department of Rehabilitation:
Medical and psychological records are used to determine Eligibility for DOR services. DOR will request records from physicians, after the consumer signs a DR 260, Consent to Release and Obtain Information For those receiving SSI or SSDI, DOR may determine them Presumptively Eligible after receiving documentation of benefits. Once determined Eligible, DOR sends the DR 212, Notice of Eligibility and Priority of Services form to the consumer.
Other documents related to eligibility and planning:
· Psychological Testing reports
· Trial Work Experience/External Situational Assessment reports 
· DR 215 Individualized Plan for Employment
· DR 397A, Career Counseling information and Referral Form A: Verification
· DR 397D, Pre-Employment Transition Services: Documentation of Completion for youth know to be seeking subminimum wage employment.
· DR 229 Closure Report

DOR is able to release these documents once a signed DR 260 Consent to Release and Obtain Information form is on record.
D. Resources
The following resources are available within the TKLPA catchment area to improve competitive integrated employment opportunities and outcomes:

Central Valley Regional Center
Paid Internship Program: CVRC can fund internships through its service providers or a financial management service that will reimburse employers for 100% of wages and payroll costs when providing an internship. The purpose of the internships is to acquire experience and skills that will result in competitive integrated employment. CVRC can improve efficiency by working with school districts through Workability I programs to provide these internships. Workability I staff would develop the internship and provide job preparation and job coaching. DOR would fund the job coaching and CVRC would fund the reimbursement for wages.
CIE Incentive Program: Service Providers are paid incentive payments for placing individuals in CIE after 30 days, 6 months and one year of employment. These payments are in addition to DOR's fee for service.
Work Incentive Planning Program: CVRC will continue to refer individuals who are concerned about how working may affect their SSI benefits to DOR's Work Incentive Planning Program.
Employment Networking Meeting: CVRC periodically hosts networking meetings for its employment service providers. Guest speakers provide information on topics such as Meeting with Employers, SSI Work Incentives, and PIP/CIE programs. CVRC also provides activities that allow service providers to interact and develop best practices when seeking employment for the individuals served. CVRC will invite the members of the LPA to these meetings.
Other Resources from Core and Community Partners:
A variety of resources are available from core and community partners, including but not limited to the following:
Work Readiness Independent Living Program: WRIL is part of Resources for Independence, Central Valley (RICV) and provides work readiness training for CVRC consumers.
Post-Secondary Opportunities: College to Career, Transition to Independent Living and Education Program (TILE), and Wayfinders are post-secondary programs at Fresno City College and California State University Fresno with employment goals as part of their curriculum. These programs require participants to be consumers of both CVRC and DOR.

Existing local agreements/Memoranda of Understanding:
DOR and America's Job Center of California (AJCC) engage in an MOU for the purposes of collaboration of services.
An MOU is in progress between CVRC and Tulare County Special Education Local Plan Area to enhance communication and services.

Education Programs:
· Porterville, Tulare, and Visalia Adult School programs
· College of the Sequoias Access and Ability Center Workability III
· Porterville College Disability Resource Center
· Advanced Career Institute
· Proteus
· Career Development Institute
· LEA Programs:
· Workability I
· Career Pathways
· Career/Technical Education (CTE)
· Adult Transition Programs
· Community Based Instruction Programs
Department of Rehabilitation
Transitional Partnership Program: A contract with Kings County Office of Education to provide vocational rehabilitation services to students with disabilities to facilitate the transition from high school to employment.
We Can Work: A contract with Visalia Unified School District to provide paid work experience for students with disabilities.
Windmills: Disability awareness training for employers and local agencies.
Pre-Employment Transition Services: Services provided to students with disabilities, ages 16-21, which includes job exploration counseling, work based learning opportunities, counseling on opportunities in post-secondary education, workplace readiness training, self-advocacy instruction.
On-The-Job Training: Wage reimbursement for employers who hire DOR consumers.
V. Communication
1. Informational
Core partners will share information with individuals and their families via in-person meetings (IEP, IPP and IPE meetings), social media, websites, and informational events (resource fairs, workshops). Information may also be shared with stakeholders during other meetings, such as Community Advisory Committee, Primary Advisory Committee, and local Workability Advisory meetings

2. Functional
TKLPA will meet at least twice annually for the purpose of sharing resources, training opportunities, and best practices. Efforts will be made to ensure administrators from the various organizations are kept up-to-date on LPA efforts to ensure buy-in and organizational support.
TKLPA will serve as the functional collaborative that will promote cross-agency service delivery efforts, including addressing systems issues and problem-solving for CIE programming.
Updating the LPA documents will be an ongoing process through biennial meetings. Additional communication will occur via emails and phone calls.
Communication between Core Partners and the Individuals they Serve:
Central Valley Regional Center
Once an individual is determined to be eligible for CVRC services, they will be assigned a Service Coordinator. The Service Coordinator is the main source of contact for the individual when contacting CVRC. If the Service Coordinator is out, then the individual may contact the counselor of the day by calling the front desk and asking for them. CVRCs Employment Specialist is the person responsible for orienting individuals to pathways available through collaboration with the LPAs.
The three core partners will share contact information and be accessible to each other between LPA meetings.

Local Education Agencies
When a student is eligible for an IEP, information is shared in-person at a minimum once per year. Each student has a case manager who serves as the main point of contact for the parent, student, and other stakeholders. In addition, each LEA who maintains a Workability program has personnel that communicates with students and families regarding services and placements.
Department of Rehabilitation
Each DOR consumer has a Rehabilitation Counselor and Service Coordinator assigned to them. The consumer may contact the Counselor or SC by phone or email. If neither is available, the consumer may call the main number and ask for the Counselor of the Day. Once employment services begin, DORs Business Specialist will provide services and be an additional contact for the consumer.
4. Contact Information
Contact information for core partners can be found in Appendix A.
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Appendix A
Contact Information for Core Partners
Central Valley Regional Center:
David Keosheyan, Employment Specialist dkeosheyan@cvrc.org
559-271-6647
Amy McMahon, Program Manager amcmahon@cvrc.orq
559-738-5676
Kerry Konrad-Torres, Program Manager kkonrad-torres@cvrc.org
559-738-2219
Department of Rehabilitation:
Robert Kleyn, Staff Services Manager I rkleyn@dor.ca.gov
559-735-3853
Local Education Agencies:
Delano Joint Union High School District Deanne Sanchez, Director of Special Education dsanchez@DJUHSD.org
661-720-4145
Exeter Unified School District
Aimee Miculian, Director of Special Education amiculian@exeter.k12.ca.us 559-592-9421 ext. 9106
Kings County Office of Education Margie Newton, Program Director Career Education margie.newtonOkings.k12.ca.us
559-589-7206
Porterville Unified School District
Kevin Jessee, Director of Student Services and Special Education
Kjessee@portervilleschools.org
559-793-2473

Tulare County Office of Education
Jennifer Reimer, Administrator for Mild/Moderate Programs jennifer.reimer@tcoe.org 559-730-2910 ext. 5141
Tulare Joint Union High School District Jason Edwards, Director of Special Education jason.edwards@tulare.k12.ca.us
559-687-7351

Visalia Unified School District Kim Paz, Director of Special Education kpaz@vusd.org
559-730-7581

Woodlake Unified School District
Michelle West-Dyer, Director of Special Education mwest@w-usd.org 559-564-8081 ext. 8420
559-730-7581

Visalia Unified School District
Cynthia Yoshida, Program Manager, Special Education cyoshida@vusd.org



Appendix B

Glossary of Acronyms
CCIR: Career Counseling Information and Referral; provided by Department of Rehabilitation to eligible youth under the age of 25 who want to work in a sub-minimum wage setting.
CDER: Client Development Evaluation Report; updated by Service Coordinator yearly to reflect changes in individuals' development.
CIE: Competitive Integrated Employment; the setting in which individuals with disabilities, including those with intellectual and developmental disabilities, shall be employed alongside non-disabled peers and earning at least minimum wage.
CVRC: Central Valley Regional Center; the regional center serving the areas within the scope of this agreement (Tulare and Kings Counties).
DOR: Department of Rehabilitation; agency that serves eligible individuals who have a physical or mental impairment that substantially impedes their ability to obtain employment.
ID/DD: Intellectual Disability and Developmental Disability; the goal of the Local Partnership Agreement process is to help individuals with ID/DD obtain competitive, integrated employment.
IEP: Individualized Educational Program; the educational document developed and updated annually when a student, aged 3-21, is eligible for special education.
IPE: Individualized Plan for Employment; a written plan, jointly developed by the consumer and DOR Counselor, which identifies employment goal and services to be provided during vocational rehabilitation program.
IPP: Individual Program Plan; Individuals served by CVRC meet with their Service Coordinator yearly to set goals in the areas of living, self-care, behaviors, education or work program, and health care.
ITP: Individualized Transition Plan; part of the IPP process for students starting at age 15 that addresses their post-secondary plans and needs.
LEA: Local Education Agency; the school, district, or county office that is serving a student.
LPA: Local Partnership Agreement; an agreement among local education agencies, Department of Rehabilitation, and Regional Centers to foster preparation for and achievement of competitive integrated employment for individuals with disabilities including individuals with intellectual disabilities and developmental disabilities.

PIP: Paid Internship Program; a CVRC program designed to provide paid internships to eligible served individuals.
SC: Service Coordinator; a representative from CVRC who provides services for an eligible individual.
SSI: Supplemental Security Income; a Social Security benefit designed to assist eligible people with disabilities who have little or no income.
TKLPA: Tulare Kings Local Partnership Agreement; agreement among Tulare and Kings County agencies to promote competitive, integrated employment for the students they jointly serve.
WAI: Workability I; a grant awarded through the California Department of Education with the goal of providing eligible students in special education with pre-vocational and work experience.
2

10
10





image4.emf










