
Organizing Future Work on the Behavioral Health Plan: Committee Structure 

Divide the work across three population-based committees to develop 
preliminary recommendations for review, discussion, adoption and inclusion into 
BH Plan 

1. Population-Based Committees:

• Children, At-Risk Youth and Those Involved in Foster Care System
• People Experiencing Homelessness
• People Involved in the Criminal Justice System.

2. Each committee will identify strategies to meet Task Force objectives for
each population-based group of focus and develop and present
preliminary recommendations to the full Task Force for review, discussion,
adoption and inclusion in the plan.

3. Each committee will meet 6 times between October 2020 and May 2021.

4. In early September, BH Task Force members will be asked to identify the
committee on which they would like to participate. Each Task Force
member can be on one committee and can have a delegate from
his/her organization as a substitute only when necessary.

5. Co-Chairs will be identified by CHHS for each committee.

6. Each committee’s work will follow the same format by completing
preliminary recommendations in the following phases on the same
timeline.

• Phase One (October-December 2020): environmental scan of models
of care, delivery systems, and financing; establish target outcomes for
2025 (suicide, overdose, ED utilization, hospitalization, readmissions;
quality of life, educational success, employment, housing, family
preservation or reunification, reduction of criminal justice involvement)

• Phase Two (January-March 2021): timely access to care, prevention

• Phase Three (April-June 2021): integration of care across health care
and other service systems, quality and outcomes
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