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Overview
The Department of Education (CDE), Department of Rehabilitation (DOR), and the Department of Developmental Services (DDS) established a Competitive Integrated Employment (CIE) Service Delivery System Change Task Force (a.k.a. “Task Force”), with expanded membership that included the Association of Regional Center Agencies (ARCA), Workability I (WAI) and other key members to support and increase local capacity to create system change through training and technical assistance targeted to improve the effectiveness of Local Partnership Agreements (LPA). In particular, these local agreements are intended to identify and support ways in which local educational agencies (LEAs), DOR districts, and regional centers (commonly known as “core partners”) can collaborate and align services on a local level to increase opportunities for individuals with intellectual disabilities and developmental disabilities (ID/DD) to prepare for and participate in CIE.
The Task Force committed in September 2019 to developing and distributing an LPA Core Partner Self-Assessment Survey to core partners. The results of this survey are intended to measure each individual core partner’s confidence and perceived ability to influence and encourage conversations leading to increased local collaboration, service delivery capacity, and information to support increased opportunities for individuals with ID/DD to achieve CIE. It is intended as a pre- and post- survey to be taken now, and 1-2 years from now to compare responses over time as LPAs mature. The CIE Blueprint Interagency Leadership Workgroup is sharing this report as a result of interagency collaboration through the Task Force and will continue working on enhancing CIE with the findings and data collected through this survey.
We would like to thank the 177 participants who completed the LPA Core Partner Self-Assessment Survey. Working together, the results of this survey are intended to support meaningful state and local collaboration and effective services, resulting in more individuals with ID/DD working toward and achieving CIE. This memorandum summarizes the findings of the LPA Core Partner Self-Assessment Survey.
Methodology
The Task Force developed this survey using themes and best practices identified in the U.S. Department of Labor, Office of Disability Employment Services, Employment First State Leadership Mentoring Program Provider Transformation Manual. Participants were asked to complete a 23-question survey via Survey Monkey, consisting of 13 Likert scale evaluation statements, two multiple-choice questions and eight open-ended questions including, but not limited to, best practices in the midst of COVID-19, community engagement regarding available resources, and noteworthy LPA accomplishments.
The survey was opened on April 21, 2020 and closed June 1, 2020. It was distributed as follows:
· Department of Education to LEAs, WAIs, and Transition Partnership Programs (TPP).
· Department of Rehabilitation to Regional Directors, District Administrators, Team Managers and Supported Employment Program Liaisons.
· Department of Developmental Services to ARCA, regional center leadership, employment specialists, and case managers.
Survey Results
There were 14 DOR Districts, 21 regional centers and 260 WAI programs with additional LEAs and TPPs that were invited to complete the LPA Survey. We are delighted to report that the LPA Survey was completed by a total of 177 survey participants of which fifty-one (51%) percent were LEAs, WAIs, and TPPs; forty (40%) percent were DOR districts; and nine (9%) percent were regional centers.
Coordinating Efforts through LPAs
Seventy-four (74%) percent of respondents either ‘agreed’ or ‘strongly agreed’ that the LPA has strengthened collaboration, cooperation, and trust between core partners. Thirty one (31%) percent of respondents were ‘neutral,’ ‘disagreed,’ or ‘strongly disagreed,’ that the LPA included a communication chain used to disseminate information quickly and easily between core partners, indicating this is an area where further training or technical assistance may be required. Combined with responses to qualitative statements at the end of the survey, many respondents indicated they had not yet met virtually due to lack of technology infrastructure to support remote meetings during COVID-19.
Roles and Responsibilities
Sixty-eight (68%) percent of respondents either ‘agreed’ or ‘strongly agreed’ that the LPA has helped core partners to understand each other’s person-centered planning processes, specifically the Individualized Education Program (IEP), Individualized Plan for Employment (IPE), and the Individual Program Plan (IPP). However, thirty-eight (38%) percent of respondents were ‘neutral,’ ‘disagreed,’ or ‘strongly disagreed’ that the LPA has helped core partners understand each other’s referral and intake process while responding to social distancing due to COVID-19, again indicating a need for further training and technical assistance.
Forty-nine (49%) percent of respondents either ‘agreed’ or ‘strongly agreed’ that core partners are being invited to IEP, IPE, and IPP meetings with individuals with disabilities and their families more often as a result of the LPA.
Pathways to Employment
Seventy-four (74%) percent of respondents either ‘agreed’ or ‘strongly agreed’ that the LPA has increased core partner awareness of post-secondary education activities that an individual may access to prepare for the career of their choice, including but not limited to supported employment, career technical education, on-the-job training and “earn and learn” opportunities. Sixty-two (62%) percent of respondents either ‘agreed’ or ‘strongly agreed’ that the LPA has strategies to support community-based pre-vocational foundational skills development that helps individuals with ID/DD prepare for DOR supported employment services earlier and at a more beneficial time in the individual’s life.
Open ended questions
Respondents recommended remote service delivery and creative solutions to respond to social distancing needs during COVID-19. Challenges identified include how to reach consensus among core partners and ensure equity of services to historically marginalized communities. Finally, survey participants requested technical assistance on initial steps to forming an LPA and best practices for business engagement.
Refer to Exhibit A of this memo for detailed results.
Resources
The LPA Survey included the following resources:
Competitive Integrated Employment for Individuals with Intellectual Disabilities and Developmental Disabilities: Self-Assessment Survey of Local Partnership Agreement Core Partners Cover Memorandum
Local Partnership Agreement Core Partner Self-Assessment Survey
Additional resources for LPA Core Partners can be found at https://www.chhs.ca.gov/home/cie/.
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Local Partnership Agreement Core Partner Self-Assessment Survey
Survey Results
The LPA survey was completed by 177 survey participants, as follows:
87 Local Educational Agency/ Workability I/ Transition Partnership Program (51%)
69 Department of Rehabilitation District (40%)
16 Regional Center (9%)
Multiple Choice Questions
Provided below is a percentage breakdown of participant responses to the multiple-choice portion of the survey to identify core partner type and status of their LPA. 
Question 1: Core Partner Type:
I am with a local educational agency/ Workability I/ Transition Partnership Program. – 51%
I am with a Department of Rehabilitation district – 40 %
I am with a Regional Center. – 9%
Question 2: LPA status:
LPA is in progress. – 24%
LPA is completed. – 53%
I am involved in numerous LPAs – 24%


Self-Rated Statements
Provided below is a percentage breakdown of participant responses to the self-rated portion of the survey. The self-rated portion of the survey is comprised of a series of statements in the categories of coordinating efforts through LPAs, roles and responsibilities, and pathways to employment. The questions are based on a Likert rating system that measured the participant’s level of agreement on the statements provided.
Scale Rating System:
Strongly Agree.
Agree.
Neutral.
Disagree.
Strongly Disagree.
Percentages of results are rounded to the nearest whole number.
Coordinating Efforts through LPAs:
Improving CIE outcomes for individuals with ID/DD is supported by each core partner’s perceived ability to coordinate conversations and actions that positively influence the LPA’s culture, customers, services provided, organizational structures, staff development, management practices, and community involvement. While core partners may not be able to meet in-person due to social distancing, coordination efforts should still occur with increased opportunities for innovation and creativity.
Statement 1: The LPA has strengthened collaboration, cooperation and trust between core partners.
	Level of Agreement
	Percentage Breakdown

	Strongly Agree
	33%

	Agree
	41%

	Neutral
	18%

	Disagree
	7%

	Strongly Disagree
	1%


Statement 2: The LPA includes a communication chain used to disseminate information quickly and easily between core partners, including using teleconferencing, virtual meetings, and other remote means of communication.
	Level of Agreement
	Percentage Breakdown

	Strongly Agree
	25%

	Agree
	45%

	Neutral
	16%

	Disagree
	12%

	Strongly Disagree
	3%


Statement 3: I feel empowered to jointly coordinate services with core partners because of the LPA.
	Level of Agreement
	Percentage Breakdown

	Strongly Agree
	27%

	Agree
	44%

	Neutral
	17%

	Disagree
	10%

	Strongly Disagree
	2%


Statement 4: I am able to bring tough issues to the LPA meetings for joint discussion and problem solving.
	Level of Agreement
	Percentage Breakdown

	Strongly Agree
	25%

	Agree
	43%

	Neutral
	22%

	Disagree
	5%

	Strongly Disagree
	4%


Roles and Responsibilities:
Individuals with ID/DD are best served when core partners understand available services and the role each core partner plays in facilitating career development goals and services for individuals with ID/DD. Knowing that the nature of service may look differently due to COVID-19, core partners may consider and develop new and innovative processes to deliver services and keep individuals with ID/DD and their families engaged.
Statement 5: The LPA has helped core partners understand each other’s referral and intake process while responding to social distancing due to COVID-19.
	Level of Agreement
	Percentage Breakdown

	Strongly Agree
	22%

	Agree
	41%

	Neutral
	23%

	Disagree
	11%

	Strongly Disagree
	4%


Statement 6: The LPA has helped core partners understand each other’s person-centered planning processes, specifically the Individualized Education Program (IEP), Individualized Plan for Employment (IPE), and the Individual Program Plan (IPP).
	Level of Agreement
	Percentage Breakdown

	Strongly Agree
	25%

	Agree
	43%

	Neutral
	23%

	Disagree
	7%

	Strongly Disagree
	2%


Statement 7: I, or someone else from my agency, am being invited to IEP, IPE, and IPP meetings with individuals with disabilities and their families more often as a result of the LPA, including teleconferences, virtual meetings, or other remote means of communication.
	Level of Agreement
	Percentage Breakdown

	Strongly Agree
	17%

	Agree
	31%

	Neutral
	29%

	Disagree
	16%

	Strongly Disagree
	6%


Statement 8: I feel empowered to invite new community partners to LPA meetings to develop new technologies and provide cross-training on available resources that meet the cultural and service needs of individuals with ID/DD in my area.
	Level of Agreement
	Percentage Breakdown

	Strongly Agree
	25%

	Agree
	45%

	Neutral
	22%

	Disagree
	5%

	Strongly Disagree
	4%


Pathways to Employment:
Local Partnership Agreements are designed to support a community approach to serving individuals with disabilities by linking local/regional resources, facilitating well-sequenced services and funding streams, and expanding the capacity of the pathways to achieving CIE. The CIE Blueprint notes the following pathways to employment:
· Transition Services
· Adult Pathways to Employment
· Post-Secondary Education Activities 
· Supported Employment Services, Customized Employment, and Other Employment Support Options
· Business Partner Engagement
Statement 9: The LPA has created a framework that supports ‘discovery’ and LEA sharing of postsecondary goals that may include education, training, and employment, with the other core partners (assuming an appropriate release of information) to support a student’s transition from secondary to post-secondary education and CIE.
	Level of Agreement
	Percentage Breakdown

	Strongly Agree
	19%

	Agree
	46%

	Neutral
	23%

	Disagree
	9%

	Strongly Disagree
	2%


Statement 10: The LPA has helped regional centers develop strategies to coordinate services and supports when an individual age 18 through 22 moves from child to adult regional center services.
	Level of Agreement
	Percentage Breakdown

	Strongly Agree
	20%

	Agree
	38%

	Neutral
	30%

	Disagree
	9%

	Strongly Disagree
	4%


Statement 11: The LPA has strategies to support community-based pre-vocational foundational skills development that help individuals with ID/DD prepare for DOR supported employment services earlier and at a more beneficial time in the individual’s life.
	Level of Agreement
	Percentage Breakdown

	Strongly Agree
	19%

	Agree
	43%

	Neutral
	27%

	Disagree
	7%

	Strongly Disagree
	4%


Statement 12: The LPA has increased core partner awareness of post-secondary education activities that an individual may access to prepare for the career of their choice, including but not limited to supported employment, career technical education, on-the-job training and “earn and learn” opportunities.
	Level of Agreement
	Percentage Breakdown

	Strongly Agree
	24%

	Agree
	49%

	Neutral
	20%

	Disagree
	4%

	Strongly Disagree
	2%


Statement 13: I feel I am able to explore new pathways to CIE for consumers because of the integration of local and regional resources, identification of new/existing funding, and improved outreach to families and business partners.
	Level of Agreement
	Percentage Breakdown

	Strongly Agree
	24%

	Agree
	43%

	Neutral
	24%

	Disagree
	7%

	Strongly Disagree
	2%


Open-Ended Questions
Provided below are open ended questions and a summary of responses. These questions are designed to solicit feedback from survey participants that include but are not limited to best practices for the provision of services during COVID-19, noteworthy LPA accomplishments, successful business processes, and efforts to promote ongoing professional development and mentoring of leaders.

Question 1: Summary of Creative Service Delivery
While responding to social distancing needs during COVID-19, what two to three practices are you considering or implementing to ensure service delivery?
Remote Service Delivery
· Conducting orientations, initial intakes, and Plan (IPP, IPE, IEP) development meetings virtually with consumers using online platforms such as Zoom, Microsoft Teams, Google Classroom, Padlet, CANVAS E-learning, and others.
· Using phone and video platforms to conduct LPA meetings.
Creative Solutions
· Utilizing electronic signatures in lieu of wet signatures and authorizing digital signatures by email.
· Conducting soft skills training virtually.
· Organizing online transition fairs and sending transition resources home in the form of worksheets and checklists for students.
Question 2: Summary of LPA Accomplishments
What is the LPA’s single greatest accomplishment so far?
Identifying Core Partners
· The greatest accomplishment has been identifying core partners and stakeholders.
· Helping us establish relationships between agencies that create trust between all core partners.
Community Engagement
· Education for parents, teachers and students with resources and procedures that assist in self-advocacy.
· Community engagement meetings designed to target core focus areas for improvement.
Continuum of Services
· Engaged with core partners to create more paid internship program opportunities.
· Inviting DOR and Regional Center Case Managers into classrooms on a routine basis.
Question 3: Summary of Business Processes
What two business processes are working well with the LPA?
Identifying Community Partners
· Inviting the America Job Centers of CaliforniaSM and local chambers of commerce to join the LPA.
Communication between Core Partners
· Having regular meetings attended with breakout groups that work on specific goals and barriers.
· Utilizing one centralized email listserv for all LPAs for ease of communication.
Question 4: Summary of Communication Strategies
How is the LPA informing communities and families about its available resources?
Sharing Information Electronically
· Utilizing email, websites, social media, online flyers and online platforms (Zoom, etc.).
Creative Solutions
· The LPA has developed a referral form so its communities and families can be referred to the proper agency for assistance.
· YouTube informational videos.
Question 5: Summary of Areas for Development & Solutions
What are the key areas for confusion and / or challenges, if any, that need to be addressed?
Local Partnership Agreement Maturation
· Bringing core partners to the table during the initial meeting with consumers to develop the IEP, IPE, or IPP.
· Create pathways to agreement to build consensus.
Proposed Solution: The CIE Blueprint Leadership workgroup will include training and technical assistance on:
a. Plan development coordination and collaboration
b. Consensus-based decision-making strategies
Impacts on Individuals and Families
· Adapting service delivery to individuals with the most significant disabilities to a post-COVID world.
· Understanding Workforce Innovation and Opportunity Act (WIOA) changes related to CIE across programs and services so that more students have the opportunity to demonstrate and obtain CIE.
· Convincing reluctant parents or guardians of the benefits of CIE for youth with ID/DD.
· Providing materials in foreign languages for individuals with limited English proficiency.
Proposed Solution: The CIE Blueprint Leadership workgroup will include training and technical assistance on:
a. Strategies for remote technology and creative solutions
b.  ‘What’s possible’ with WIOA and CIE across core partners programs.
c. Engaging parents and guardians about work incentives and other resources.
d. Available resources for bilingual services.
Question 6: Summary of Ongoing Professional Development
How are core partners promoting ongoing professional development and mentoring of leaders?
Ongoing Efforts across Agencies
· Securing funding by the local regional center for customized employment. Our core partners in the LPAs have been invited to send team members to the training.
· Developing a leadership and mentoring program for students with disabilities collaboratively between core partners.
· Supporting other meeting types, such as Business Advisory Committee and Adult Transition Taskforce meetings.
Question 7: Summary of Technical Assistance Requests
What specific technical assistance does the LPA need?
Initial Steps to Forming an LPA
· Best practices on defining LPA goals, roles and responsibilities for core partners.
· How to streamline LPA approval.
Business Engagement
· How to engage community and business leaders, how to involve them, encourage them, and educate them on the benefits of hiring individuals with ID/DD.
Data Collection
· Learning, training and incorporating new data collecting programs.
· Examining how to gather data most efficiently to measure outcomes of LPA efforts.
Question 8: Additional Comments or Questions
Are there any additional comments or questions this survey did not address that you would like to share?
Funding
· Continue discussions to increase availability of technology and regional access to services.
· Provide cross training on existing and possible new funding sources that could be shared between core partners.
Community Engagement
· Ensure maximum outreach efforts to engage with unserved/ underserved communities.
· Invite business partners to join and participate in LPAs.
Additional Comments
· “I’m proud to be a part of this LPA team. It has provided momentum to achieve great things.”
· ‘We are very fortunate that our group is forward thinking, willing to share information, collaborate and build on our relationships.’
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